Defense, Veterans and Emergency Management, Department of

ADMINISTRATION - MAINE EMERGENCY MANAGEMENT AGENCY 0214

What the Budget purchases:

The Maine Emergency Management Agency is the lead agsncy respansible for the coordination of preparsdness, response, recovery, and mitigation for emergencies resulting from
natural disasters, technological hazards or national security incidents, 1t also provides guidance and assistance to county and logal govarmmenis as well as other state agencies in
thedir efforts 1o provide protection to citizens and property.

Actual Current Budneted Budgeted
2005-86 2808.07 2007-08 2008-09
Program Summary - GENERAL FUND
" Positions - LEGISLATIVE COUNT 14.000 14,000 14.000 14.000
Personal Services 458,268 473,355 493,120 508,764
Al Other 70,206 953,584 83,5684 83,584
Total 528,464 1,436,938 576,713 593,348
Program Summary - FEDERAL EXPENDITURES FUND
Positions » LEGISLATIVE. COUNT 9.000 9.000 8.000 8.000
Personal Services 1,133,092 1,140,225 1,126,286 '1,162.952
All Gther 31,940,721 21,187,242 21,167,242 21,167,242
Total 33,073,813 22,307 4687 22,283,528 22,330,194
Program Summary - OTHER SPECIAL REVENUE FUNDS
Positions - L EGISLATIVE COUNT - 2.000 2.000 2.000 2000
Personal Services 112,078 118,314 116,210 120,682
All Other 246,949 453,132 463,132 - 453,132
Total 389,027 568 446 569,342 574,744
2007-08 2008-09
Initiative:  Provides funding for contractual rent increase.
FEDERAL, EXPENDITURES FUND
Al Other ' 3520 7,240
Total 3,820 7.240
200708 2008-04
Initiative:  Provides funding for disaster relief in accordance with Public Law 2005, chapter 534
QTHER SPECIAL REVENUE FUNDS
Al Other 543,263 543,263
Total 543,263 543,263
200708 2008-09
Initiative:  Establishes one Civi Engineer | position in the Maine Emergency Management Agency, funded 50% Federal
Expenditures Fund and 50% General Fund in the Dam Safety program.
GENERAL FUND
Positions - LEGISLATIVE COUNT ~1.000 1.000
Personal Services 39,593 40,348
Total 39,592 40,348
FEDERAL EXPENDITURES FUND
Personal Services 38,5¢1 40,345
Total 39,581 40,345
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Defense, Veterans and Emergency Management, Department of

2007-08 2008-09
Initiative;  Establishes 2 Planning and Research Associate 1l positions to suppost the State's Fusion Center.
FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 2.000 2.600
Personal Services 152,568 185,534
V Total 152,568 145,534
2007-08 2008-09
Initiative:  Continuves one Office Specialist | position, established by Financial Order 03029 F7, to assist in the
adminisiration of the Homeland Security grant.
' FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 1.000 1.000
Personal Services 68,058 68,463
Totai £8,058 69,463
2007-08 200808
Initiative:  Adjusts funding for supporting existing information technalogy agency appiications within the agency.
GENERAL FUND
All Other 13,703 14,723
Total 13,703 14,723
2007-08 2008-09
Initiative:  Provides funding for the cost of radio suppert services to be provided by the Office of Information Technology.
GENERAL FUND
All Other 34,830 36,390
Total 34,830 36,390
Actual Current Budgeted Budgsted
2005.06 2006-07 2007-08 2008-69
Revised Program Summary - GENERAL FUND
Pesitions - LEGISLATIVE COUNT 14.000 14,000 15,000 15.000
Personal Services 458,258 473,355 532,722 550,112
Al Other 70,206 963,584 132,317 134,697
Total 528,464 1,436,839 664,838 884,809
Revised Program Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 6.000 8.0060 11.000 11.000
Personai Services 1,133,082 1,140,228 1,386,503 1,428,284
Al Other 31,940,721 21,167,242 21,170,862 21,174,482
Total 33,073,813 22,307 467 22,557 385 22,602,776
Revised Program Summary - OTHER SPECIAL REVENUE FU?{DS
Paositions - LEGISLATIVE COUNT . 2.000 2.000 2.000 2.000
Personal Services 112,078 115,314 116,210 120,582
All Other 246,948 453,132 996,385 996,395
Total 368,027 568,448 1,112,608 1,116,877
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DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

0214 Administration - Maine Emergency Management Agency

Initiative:
BASELINE BUDGET
2007-08 2008-09
General Fund 8576,713 5593,348
Federal Expenditures Fund §22,293,528 T 822,330,194
Other Special Revenue Funds $569.342 $573,714
Justification:

Maine Emergency Management Agency administration program coordinates the mitigation, preparedness, response and recovery
from emergencies resulting from natural disasters, techmological hazards or national security incidents. It also provides guidance
and assistance to county and local governtents in their efforts to provide protection to citizens and property.

Initiative:

Provides funding for contraciual rent increase,

Federal Expenditures Fund $3,620 $7,240

Justification:

The rental fees increase from $9.25 per square foot 1o $9.50 per square foot in fiscal year 2007-08, and from $9.50 to $9.75 per
square foot in fiscal year 2008-09.

Initiative:

Provides funding for disaster relief in accordance with Public Law 2003, chapter 634.

2007-08 2008-09
Other Special Revenue Funds $343,263 $543,263

Justification:

This request provides funding for disaster assistance. The transfer of revenue is authorized by Public Law 2005, chapter 634 which
states in relevant part: "Disaster assistance. Notwithstanding any other provision of law, to recommend, effective July 1, 2007, that
22.5% of the rental income collected by the Department of Administrative and Financial Services, Bureai: of General Services under
subsection 26, up to $3,000,000, be transferred to the Department of Defense, Veterans and Emergency Management, Disaster
Assistance Relief, Other Special Revenue Funds account for disaster assistance".

Initiative:

Estabiishes one Civil Engineer I position in the Maine Emergency Management Agency, funded 50% Federa! Expenditures Fund
and 50% General Fund in the Dam Safety program.

2007-08 2008-09
General Fund $39,593 $40,348
Federal Expenditures Fund §$39,591 $40,345



Justification:

The Maine Dam Safety program is critically short of resources, and the task of hydrological validation has become more and more
pressing, especially in light of recent dam failures in the state. To be effective, the Dam Safety program requires funding for cne
Civil Engineer position to conduct dam safety inspections and perform flood analysis on approximately 800 dams, This position is
critical to the program which currently employs one engineer and a temporary data entry person. '

Initiative:

Establishes 2 Planning and Research Associate } positions to support the State's Fusion Center.

2007-08 2008-09
Federa! Expenditures Fund $152,568 $155,534

Justification:

Fusion centers, which are collaborative efferts to combine and analyze anti-terrorism information from muktiple sources, have
become increasingly popular as part of homeland security. A fusion center is an effective and efficient mechanism to exchange
information and intelligence, maximize resources, streamline operations, and improve the ability to fight crime and terrorism by
merging data from a variety of sources. These positions will provide, supplement and disseminate tactical and strategic intelligence
information and analysis to state and focal entities. This request continues funding requested in the fiscal year 2006-07 supplemental
budget. :

Initiative:

Continues one Office Specialist { position, established by Financial Order 03029 F7, to assist in the administration of the Homeland
Security grant,

_ 2007-08 2008-09
Federal Expenditures Fund $68,058 $69,463

Justification:

This position is needed to track Homeland Security grant funds that are issued to Staie and local entities. In the past, the Agency had
an employee performing these duties part-time. An increased work load makes it difficult for this person to perform Homeland
Secarity duties on a pari-time basis,

Initiative:

Adjusts funding for supporting existing information technology agency applications within the agency.

2007-08 2008-09
General Fund ) 513,703 $14,723

Justification:

Incremental cost for the management and maintenance of existing applications not attributable to the OIT consolidation or OIT
rates. Current computers are not equipped to handle the various web-based programs requised for veterans' claims management nor
ate they capable of handling any security programs for protection of personal data stored on veterans. It is imperative that we move
from storing veteran’s personal data on our office computers to the State’s server where it is protected. Dial~up accounts are used in
the field offices for infernet and e-mail access, which exposes them fo a wide variety of issues ranging from security concerns,
inadequate virus protection and lost time resulting from disconnections that often occur while working in web-based programs,
These funds would atlow the field offices to utilize DSL connections for accessing the state's wide ares network, provide faster
connection times with fewer interruptions as well as provide a means for accessing the State of Maine e-mail system and state server
for storing data and other pertinent documents to ensure the protection of veterans’ records. The equipment requirements and costs
were estimated by the Office of Information Technology (OIT) using siandard rates established by OIT. Replacing these computers
will bring the Bureau in compliance with State policy on information services.



Initiative:

Provides funding for the cost of radio support services to be provided by the Office of Information Technology.

2007-08 2008-09
General Fund £34,830 £36,3%0

Justification;

To ensure the new radio system remains operational continuously, stringent maintenance procedures are required to properly
maintain the existing system and new system as it comes on line. These funds represent the increased costs to be billed to agencies
by OIT.



Defense, Veterans and Emergency Management, Department of

[ EMERGENCY RESPONSE OPERATIONS 0918

What the Budget pirchases:

The State Eniergency Response Commission is respansible to facilitate and coordin
response 1o hazardous materials emergencies for the safety and well being of peopie &

Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
Al Other

Initiative: NONE

N

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
Ail Other

Total

Totat

A-184

Actual Current Budgeted Budaeted
200508 Z006-07 200708 2008-09
1.8G0 1.000 1.000 1.000
44,247 48,008 47,342 47,882
16,882 17,310 17,310 17,310
61,128 53,319 64,652 65,292
200708 2008-09

Actual Current Budgeted Budgeted
200508 200607 200708 200899
1,000 1.80C 1.000 1.000
44,247 46,009 47,342 47,882
16,682 17,310 17,310 17,310
681,125 63,319 84,652 65,292

ate the development of statewide plans to be impiemented for comprehensive and effective
nd the environment.



DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

0918 Emergency Response Operations

Initiative:

BASELINE BUDGET

2007-08 2008-99
Other Special Revenue Funds $64,652 $65,292

Justification:

Emergency Response Operations coordinates the mitigation, preparedness, response and recovery from emergencies resulting from
technological hazards. It also provides guidance and assistance to county and local governments in their efforts to provide
protection to citizens and property,

37



Defense, Veterans and Emergency Management, Department of

STREAM GAGING COOPERATIVE PROGRAM 0858

What the Budget purchases:

Through a cooperative program, the State funds one half or less of the United States Geological Survey's cost of flood monitoring, forecasting and warning on designated Maine

streams and rivers,

Program Summary - GENERAL FUND

Ait Other
Total
Initiative: NONE
Revised Program Summary - GENERAL FUND
All Other
Total

Actual Gurrent Budneted Budgeted
2005-06 200607 2007-08 2008-09
128,034 131,934 131,934 131,834
129,031 131,834 131,934 131,934
2007-08 2008-09
Actual Current Budaeted Budgeted
2005-06 2006-07 2007-08 200809
128,031 131,034 131,834 131,834
129,031 131,934 131,034 131,834
A~ 180



DEPARTMENT OF DEFENSE, VETERANS AND EMERGENCY MANAGEMENT

0858 Stream Gaging Cooperative Program

Initiative:
BASELINE BUDGET
200708 2008-09
Gencral Fund : $131,934 $131,934
Justification:

The Stream Gaging Program contracts with the US Geological Survey to provide stream gaging support to the State. The stream
gage network provides timely flood warnings, as well as essential data for road and bridge construction, fisheries management, waste
water regulation, agriculture, forest fire control, water utilities and many other water resource-dependent programs. The State
provides input to the operation of the network through the River Flow Advisory Commission. All of the funds appropriated by the
Legislature are applied to this contract. There are no State personal services or other adminisirative costs associated with the
operation of this program; administration is absorbed by the Administration, Maine Emergency Management Agency program.



Public Safety, Bepartment of

Department Summary - All Funds
Fositions - LEGISLATIVE COUNT
Personal Services
Al Dther
Capital Expenditures

Department Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT
Personai Services
All Gther
Capital Expenditures

. Bepartment Summary - HIGHWAY FUND
Positions - LEGISLATIVE COUNT
Personal Services
All Other
Capital Expenditures

Department Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT
Personal Services
Al Other

Department Summary - OTHER SPECIAL REVENUE FUNDS
Posiions - LEGISLATIVE COUNT
Perscnal Services
All Other
Capital Expendituras

Department Summary - FUND FOR HEAL THY MAINE
Positions - LEGISLATIVE COUNT
Personal Services
All Other

Total

Total

Total

Total

Total

Totat

Department Summary - CONSOLIDATED EMERGENCY COMMUNICATIONS FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Gther

Total

Actual Current Budgeted Budygeted
2005-06 200607 2007-08 2008-08
§14.500 616,500 £27.500 £27.500
53,456,540 53,021,558 §6,311,667 57,752,603
22,871,892 28,220,548 31,283,181 31,872,684
873,000 947,000 927,034 829,117
77,201,432 82,189,106 88,521,882 90,554,404
407.500 407 500 358.5¢0 358 500
14,898,344 14,774,391 15,485,014 15,875,000
5,088,738 9,228,194 9,547,291 9,602,585
18,500
20,005,582 24,003,585 25,032,305 25,477,584
83.000 63.000 §3.000 B3.000
27,670,477 27,286,777 25,830,723 26,469,523
8,115,841 €,822,942 10,714,434 11,077,348
498,000 807,000 208,580 212,617
36,284,318 37,726,718 36,753,737 37,759 486
7.000 7.000 11,000 11.000
807,418 595,307 752,201 782,312
8,726,630 5,696,760 6,207,681 6,207,691
7,536,048 ,293,067 6,869,982 5,990,003
113.500 115.500 105.000 105,000
9,903,520 10,165,756 9,456,488 9,650,884
2,918,933 3,451,342 4,313,813 4,480,075
356,500 340,000 716,454 718,500
13,178,953 13,857,098 14,488,755 14,887,455
3.500 3.500 3.000 3.000
178,781 188,327 201,270 210,198
19,750 20,310 12,120 12,120
196,541 208,837 213,380 222,318
87,000 67.000
4,585,881 4,724,877
487,832 492,867
0 0 5,073,713 5,217,544

A-578



Public Safety, Department of

ADMINISTRATION - PUBLIC SAFETY 0088

What the Budget purchases:

Pays for a full range of support services provided to the department including finance, human resources, and public information,

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Program Summary - HIGHWAY FUND - informational

Positions - LEGISLATIVE COUNY
Perscnal Services
All Other

Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Program Summary - OTHER SPECIAL REVENUE FUNDS

Posifions < LEGISLATIVE COUNT
Perscnal Services
All Other

Total

Total

Tatal

Total

Initiative:  Adjusts funding as a resulf of the restructuring of the payment system to the Security and Empioyment Service

Center.

GENERAL FUND
All Other

Revised Program Sumimary - GENERAL FUKD

Positions - LEGISLATIVE COUNT
Persconal Services
All Other

Revised Program Summary - HIGHWAY FUND - Informational

Positions - LEGISLATIVE COUNT
Persona! Services
All Other

Total

Total

Actual Curzent Budgeted Budgstegd
2005-06 2006-07 2007-08 2008-0%
1.000 1.000 1.000 1.000
208,628 129,753 148,203 150,108
117,835 200,376 200,376 200,376
326,563 330,128 34E,668 350,484
3.000 3.000 3.008 3.000
257 893 123,516 132,238 137,831
432,991 690,550 680,550 690,560
740,884 §14,066 822,789 828,381
2.000 2,000 2.000 2.000
209,873 217,050 150,248 153,505
1,364,639 1,398,957 1,308,937 1,398,937
1,574,512 1,615,987 1,545,185 1,562,442
1.000 1.000 1000 1.000
163,690 138,121 141,284 143,724
81,114 110,320 110,320 110,320
244,804 245,441 251,574 264 044
2007-08 2008-0%
{1,083)
Total {1,003) o
Actual Current Budgeted Budgeted
2005-06 2006-07 2007-08 2008-09
1.000 1.060 -1.000 1.000
208,628 129,753 148,293 150,108
117,935 200,376 199,283 200,378
326,553 330,129 347 576 350,484
3.000 3.000 3.000 3.000
357,893 123,518 132,238 137,831
432,891 690,550 690,560 590,550
790,884 814,066 822,78% 828,381

A 579

3-1



Putlic Safety, Department of

Revised Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
All Other

A 580

Actual Current Budgeted Birdgeted
2005.06 2006-07 2007-08 2008-09

2.000 2.000 2000 2.000

209,873 217,050 150,248 153,506

1,364,639 1,398,837 1,398,637 1,398,937

Total 1,574,512 1,616,987 1,648,185 1,552,442
1,600 1.000 1.000 1.000

153,680 139,121 141,254 143,724

81,194 110,320 110,320 110,320

" Total 244,804 240 441 251,574 254,044



DEPARTMENT OF PUBLIC SAFETY

0088 Administration - Public Safety

Initiative:
BASELINE BUDGET
) 2007-08 2008-09
General Fund : . 5348,669 $350,484
Federal Expenditures Fund : $1,549,185 $1,552,442
Other Special Revenue Funds §251,574 $254,044
Justification:

This Unit was created in 1980, within the Office of the Commissioner, to provide a full range of support services to the Bureaus
and Divisions of the Department in the areas of finance, human resources, payroll, budget, and public information.

Initiative:

Adjusts funding as a result of the restructuring of the payment system to the Security and Employment Service Center.

2007-08 2008-09
General Fund . $(1,093) -

Justification:

Adjusts funding as a result of the restructuring of the payment system to the Security and Employment Service Center.

3-13



Pubtlic Safety, Department of

BACKGROUND CHECKS - CERTIFIED NURSING ASSISTANTS 0892

What the Budget purchases:

Implement and mainiain a sysiem to perform fingerprint based background checks for individuals who anroll and compiete courses fo become a Certified Mursing Assistant for the

Maine Registry of Certified Nursing Assistants,

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services
Alt Other

initiative: NONE

Revised Program Summary - GENERAL FUND

Pasitions - LEGISLATIVE COUNT
Personal Services
Ali Other

Actual Gurrent Budgeted Budgeted

2005.06 2006-07 200708 2008-09

1,000 1.000 1.000 1.000

48105 80,731 58,561 52474

12,363 12,107 12,107 12,107

Total 81,468 62,838 68,658 71,581
200708 2008-09

Actual Current Budgeted Budgeted

200506 2006-07 2007-08 200809

1.000 1,000 1.000 +.000

49,105 50,731 56,561 58,474

12,363 12,107 12,407 12,107

Total 61,468 62,838 68,668 71,581

A 5BY
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DEPARTMENT OF PUBLIC SAFETY

0992 Background Checks - Certified Nursing Assistants

Initiative:
BASELINE BUDGET
2007-08 2008-09
General Fund 568,668 871,581
Justification:

Implement and maintain a system to perform fingerprint based background checks for individuals who enroll and complete courses
1o become a Certified Nursing Assistant for the Maine Registry of Certified Nursing Assistants, -

3-18



Public Safety, Department of

CARTOL SECURITY - BUREAU OF 0101

What the Budget purchases:

The Bureau of Capitol Security is responsible for the parking enforcement in most State House and east campus parking areas including the Riverview Psychlamc Center and sacurity

of most buildings and properties owned by the State in the Augusta area.

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personat Services
All Other

Initiative: NONE

Revised Program Summary - GENERAL FUND

Pasitions - LEGISLATIVE COUNT
Parsonal Services
All Other

Total

Total

A-582

Actual Current Budgeied Budgeted
2005-06 2008-07 2007-08 2008-09
2,600 9.500 8.500 3.500
500,999 507,180 537,120 557,140
45,576 45924 45,824 45824
548 576 583,074 583,044 503,064

2007-08 2008-08

Actusl Current Budgeted Budneted
200506 2006-07 2007-08 260809
9.500 9.500 9.500 8.500
500,999 507,150 557,120 557,140
45,576 45,924 45,924 45,924
548,575 553,074 - 683,044 503,064

3-16



DEPARTMENT OF PUBLIC SAFETY

0181 Capitol Security - Bureau of

Initiative:

BASELINE BUDGET

200708 2008-99
General Fand $583,044 $603,064

Justification:

The Bureau of Capitol Security is a law enforcement agency responsible for the safety of the people and the security of the buildings
within the Capitol Area. This area includes the State House and Capitol Park, other buildings and property owned or used by the
State within the Capito} Area campus, and the buildings and property on the eastsitle of the river within the oid Augusta Mental
Health campus.  The Bureau enforces parking regulations and responds to alatms and other calis for help or assistance on the two
campuses. At night and on weekends, the Bureau's night watchpersons check the security of approximately 50 buildings and
properties owned or used by the State in Augusta and Hallowell.

317



Public Safety, Department of

!CONSOLIOATED EMERGENCY COMMUNICATIONS Z021

What the Budget purchases;

The bureau was created in 2004 by legislation for the purpose of providing consolidated emergency cammunications to state, county and iocal public safety agencies. This bureau
opedates 4 Regional Communications Centers thal provide both Public Safety Answering Point (PSAPY and emergency dispatch services for pofice, fire and emergency medical
services. The bureau also provides dispatching services for the Depariment of Marine Resources, Depariment of Environmental Proiection, inland Fisheries and Wildiife, Maine Drug

Enforcement Agency, Maine Fire Marshals Office, and Maine Turnpike Authority,

Actual Current Budgeted Budaeted
200508 . 200607 2007-08 2008-09
Program Summary
o) ¢ s ]
Total o i) o] 0
2007-08 2008-09
Initiative:  Provides funcing for repiacement of information technology including printers, personal computers, and
faptops. Atso provides funding for increased hardware and software maintenance Costs.
CONSOLIDATED EMERGENCY COMMUNICATIONS FUND
Ad Other 160,280 165,915
Total 160,880 165,918
200708 2008-09
initiative:  Continues 6 Emergency Communication Specialist positions and one Public Service Manager I} position
authorized in Financial Orders C2688 F7 and 02975 F7. In accordance with Public Law 2005, chapter 519,
Part OO, positions are reeded to allow consolidation of the communications systems for the City of Gardiner
and several towns in York County.
CONSOLIDATED EMERGENCY COMMUNICATIONS FUND
Paositions - LEGISLATIVE COUNT 7.000 7.000
Personal Senvices 456 841 481,468
Totai 456,841 481,468
2007-08 2008-09
Initiative:  Transfers 43 Emergency Communication Speciafist positions and 6 Emergency Communication Supervisor
positions from e State Police program, General Fund, 6 Emergency Communication Speciaiist posiions
from the State Police program, Other Speciat Revenye Funds and 5 Emergency Communication Specialist
positions from the Tumpike Enforcement program, Other Special Revenie Funds fo the Consolidaied
Emergency Communications program.
CONSOLIDATED EMERGENCY COMMUNICATIONS FUND
Posifions - LEGISLATIVE COUNT &0.000 80.000
Personal Services 4,128,240 4,243,209
All Other 226,952 326,852
Total 4,456 192 4,570,161
Actual Current Budgeted Budgeted
2005-06 2006-07 2007-08 2608-0%
Revised Program Summary - CONSOLIDATED EMERGENCY COMMUNICATIONS FUND
Positions - LEGISLATIVE COUNT 67,000 §7.000
Parsonal Services 4,585 B81 4,724 677
All Other 487,832 432,867
Total ’ o 0 5,073,713 §,217,544

A 583
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DEPARTMENT OF PUBLIC SAFETY

7021 Consolidated Emergency Communications

Initiative:

Provides funding for replacement of information technology including printers, personal computers and laptops. Alse provides
funding for increased hardware and software maintenance costs.

200708 2008-09
Consolidated Emergency Communications Fund $160,380 $165,915

Justification:

Increases are the result of a replenishment fund for printers, personal computers and laptops. Other increases include hardware and
software maintenance costs.

Initiative:

Continues 6 Emergency Communication Specialist positions and one Public Service Manager II positicn authorized in Financial
Orders 02688 F7 and 02975 F7. In accordance with Public Law 20035, chapter 519, Part OO and chapter 683, Part D, positions are
needed o allow consolidation of the communications systems for the City of Gardiner and several towns in York County.

2007-08 2008-09
Consolidated Emergency Communications Fund 3456,641_ $481,468

Justification:

In accordance with Public Law 2003, chapter 519, Part QO, positions are needed to allow consolidation of the communications
systems for the eity of Gardiner and several towns in York County.

Initintive:

Transfers 43 Emergency Communication Specialist positions and 6 Emergency Communication Supervisor positions from the State
Police program, General Fund, 6 Emergency Communication Specialist positions from the State Police program, Other Special
Revenue Funds and 5 Emergency Communication Specialist positions from the Turnpike Enforcement program, QOther Special
Revenue Funds to the Censolidated Emergency Communications program,

‘ 2007-08 2008-09
Consolidated Emergency Communications Fund $4,456,192 $4,570,161

Justification:

In accordanece with Public Law 2005, Chapter 519, Part OO, positions are needed to allow consolidation of the communications
systems.

3-19



Putilic Safety, Department of

CRIMINAL JUSTICE ACADEMY 0290

What the Budget purchases:

The Criminal Jusiice Academy is the training facility for specialized and in
enforcement officers, and comections officers.

Program Summary - FEDERAL EXPENDITURES FUND

All Other

Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
All Cther

Initiative:  Reduces funding since no federal awards are anticipated to be received.

FEDERAL EXPENDITURES FUND
All Other

Revised Program Sﬂmmary - FEDERAL EXPENDITURES FUND

Al Other

Revised Program Summary - OTHER SPECIAL REVENUF FUNDS

Positions - LEGISLATIVE COUNT
Perscnal Sarvices
All Other

Total

Total

Total

Fotal

A - 584

Actuai Current Budgeted Budgeted
200506 2008-07 2007-08 20058-09
345,366 353,479 353 478 353478
345,398 353,478 351,478 353479
11.000 11.000 11.00C 11.000
$97 794 711,945 737 BBZ 754 598
820,438 842,847 842 847 8432 847
1,518,232 1,554,792 1,580,708 1,697,443
2007.08 2808098
(353,479) (353 478}
Totat {353,479) {353,479)
Actual Current Budaeted Budgeted
2005-08 2006-07 200708 2008.0%
345,398 383,478
345,398 353,478 1] ]
11.000 11.000 11.000 11.000
697,794 711,945 737,862 754,596
820,438 842 847 842,847 842 847
1,518,232 1,554,792 1,580,708 1,597,443

-service training courses as well as the cerfification of the Maine State Police, runicipalfcounty law
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DEFPARTMENT OF PUBLIC SAFETY

0290 Criminal Justice Academy

initiative:
BASELINE BUDGET
2007-08 2008-09
Federal Expenditures Fund $333,479 $353,479
Other Special Revenue Funds $1,580,709 $1,597,443
Justification:

The Criminal Justice Academy was established as the central training facility for basic training, specialized training and in-service
training courses, as well ag the certification of the Maine State Police, Municipal/County Law Enforcement Officers, Corrections
Officers, Judicial Marshals, Capitel Security Officers, and Harbor Masters.

Initiative:

Reduces funding since no federal awards are anticipated 1o be received.

2007-08 2008-09
Federal Expenditores Fund $(353.479 $(353,479)

Justification:

There are no federal awards expected to be received in this two vear period.
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Public Safety, Department of

DRUG ENFORCEMENT AGENCY 0388

What the Budget purchases:

The goai of the Drug Enforcement Agency is to ferminate drug trafficking organizations by incarcerating their members, seizing their drsgs, oblaining thelr ilegally gained assets and

essist all county, focal and federal agencies in aocomplishing this mission,

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT

Personal Services

All Other
Total
Program Summary - FEDERAL EXPENDITURES FUND
Al Other
Total
Program Summary - OTHER SPECIAL REVENUE FUNDS
All Other
Totai

initiative:  Provides funding to more accurately reflect projected expendiiures.

FEDERAL EXPENDITURES FUND
Al Gther

OTHER SPECIAL REVENUE FUNDS
All Gther
Capital Expenditures

Initiative:  Reduces funding of vehicle related costs that may be absorbed by the Other Special Revenue Funds

program.

GENERAL FUND
Al Other

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Parsonal Services

Adl Other
Total
Revis;d Program Summary - FEDERAL EXPENDITURES FUND
Adl Oiher
Total

Actual Gurrent Budneted Budgeted
2005-06 2006-07 2007-08 2008-09
3.000 3.000 3.000 3.000
177,221 177,238 203,647 206,308
1,400,646 2,314,457 2,314,457 2,314,457
1,577,887 2,491,695 2,518,104 2820785
1,185,423
1,185,423 0 0 o}
83,203 85,284 85,284 85,284
83,203 B5,284 85,264 85,284
2007-08 2808.09
864,410 864,410
Totat 864,410 B4 410
227,050 227 080
180,000 160,800
Total 387,050 387,050
2007-08 200809
(84,411} (89,488)
Total (84,411) (B9 ,488)
Actual Current Budgeted Budgeted
2005-06 2006-07 2007-08 2008-09
3.000 3.000 3.000 3.000
177,221 177,238 203,647 206,308
1,400,646 2,314 457 2,238,046 2,224 569
1,877,867 2,491,685 2,433 683 2,431,277
1,185,423 864 410 864,410
1,185,423 4] 864 410 364,410
A - EBS
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Public Safety, Department of

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

All Other
Capital Expenditures

Actual Current Budgeted Budgeted

2005-06 2606.07 2007-08 2008-08

83,203 85,284 312,334 312,334

160,000 160,000

Total 83,203 85,284 472,334 472,334

A - 5B6
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DEPARTMENT OF PUBLIC SAFETY

0388 Drug Enforcement Agency

Inifiative:
BASELINE BUDGET
2007-08 2008-09
General Fund : $2,518,104 $2,520,765
Other Special Revenue Funds $85.284 $85,284
Justification:

The Maine Drug Enforcement Agency (MDEA) is the state's lead agency for coordinated drug enforcement operations amang State,
county and municipal agencies to reduce the distribution, availability, and nse of heroin, cocaine, marijuana, synthetic narcotics and
other dangerous non-narcotic drugs. The State's multi-jurisdictional drug enforeement policy is implemented through the MDEA's
two field divisions with their investigative staffing drawn from siate, county, and local police that are assigned to its regional tasi
forces.

Enitiative:

Provides funding to more accurately reflect projected expenditures.

2007-08 2008-09
Federal Expenditures Fund $864,410 $864,410
Other Special Revenue Funds §387.,050 £387,050

Justification:

Allocations in the Federal Expenditures Fund and Other Special Revenue Funds within the Maine Drug Enforcement Agency
program have been less than actual expenditures, resulting in the need to increase aliotment by financial order each year. This
Tequest increases the allocation in both accounts to more accurately reflect spending projections.

Initiative:

Reduces funding of vehicle-related costs that may be absorbed by the Other Special Revenue Funds program.

2007-08 2008-09
General Fund $(84,411) $(89,488)

Justification:

Reduces funding of vehicle related costs that may be absorbed by the Other Special Revenue Funds program.
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Public Safety, Department of

EMERGENCY MEDICAL SERVICES 0485

What the Budget purchases:

Tre Maine Emergency Medical Services system conducts hundrads of tratning programs for ambuiance services and emergency medical technicians.

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Program Summary - FEDERAL EXPENDITURES FUND

Posttions « LEGISLATIVE COUNT
Personal Services
All Other

Program Summary - OTHER SPEC!AL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
All Other

initiative: NONE

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Persanal Services
Al Other

Revised Program Summary «- FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVEE COUNT
Personal Services
All Other

Revised Program Summairy ~OTHER SPECIAL REVENUE FUNDS

fositions - LEGIS?.Af!VE COUNT
Personal Services
All Dther

Total

Total

Total

Totai

Total

Total

A - 587

Actua) Current Budgeted Budgeted
200506 2008-07 2007-08 2008-09
5.000 5.000 5.000 5,000
335,388 335,989 365,528 374,860
605,868 608,333 608,333 608,333
941,258 944,322 973,861 982,383
1.006 1,000 1,000 1.000
62,300 6,955 65,318 70,388
102,150 104,305 104,805 104,808
164,450 171,760 174,124 175,193
1.000 1.000 1.000 1,300
56,641 72,957 89,319 70,388
40,068 46512 46,512 46,512
96,710 119,469 115,831 116,500

2007-08 2008-09

Actuat ITen Budgete Budgeted
2005.06 2006-07 2007-08 2008-09
5000 5.000 5.000 5.000
335,388 335,889 365,526 374,060
605,868 608,333 608,332 08,333
941 256 844,322 973,861 82,393
1.000 1.000 1.000 1.000
62,300 66,855 69,319 70,388
102,150 104,808 104,865 104,806
164,450 171,780 174,124 175,183
1,000 1.000 1.000 1800
56,641 72,857 68,318 70,388
40,069 46,512 48,512 46,512
96,710 119,469 115,831 115,800
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DEPARTMENT OF PUBLIC SAFETY

0485 Emergency Medical Services

Initiative:

BASELINE BUDGET

2007-08 2608-09
General Fund $973,861 $982,393
Federal Expenditures Fund $174,124 $175,193
Other Special Revenue Funds $115,831 $116,9500

Justification:

- Maine Emergency Medical Services (MEMS) responsibilities include: developing training curricula for EMS providers, approving
training programs, conducting examinations, and all matters relating to the licensing of EMS providers, services, and vehicles, which
includes premulgating Rules, conducting ambulance inspections, and investigations. MEMS is aiso responsible for developing
ireatment protocols and monitoring systern performance, including data collection. Maing EMS also developed and maintains the

state Trauma Plan.
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Public Safety, Department of

FHM - FIRE MARSHAI. 0964

What the Budget purchases:

The portion of the Office of the State Fire Marshal's budget fundad by the Fund for a Heaithy Maine is used to assist in the inspection of day care faclities, nursing homes and medical

facilities.

Program Sumtnary - FUND FOR HEALTHY MAINE

Positions - LEGISLATIVE COUNT
Personal Services
All Gther

initiative:  Reorganizes one part-time Office Assistant 1] position in the Office of Fire Marshat prograrm and one part-time

Office Assistant # position in the Fund for a Healthy Maine - Fire Marshat
Associate |l position and alfocaies 50% of the costs to each program.”

FUND FOR HEAETHY MAINE
Positions - LEGISLATIVE COUNT
Parscnal Services

Revised Program Summary - FUND FOR HEALTHY MAINE

Positions - LEGISLATIVE COUNT
Parsconal Services
All Other

Actual Current Budgeted Budgeted
2005-06 2006-07 2007-08 2008-09
3.500 3500 3.500 3.500
176,781 188,327 195,611 203,195
19,750 20,310 12,120 12,120
‘Total 166,531 208,637 207,731 218315
200708 2008-09
program into ong fuli-time Cffice
-0.880 -0.500
5,659 7.003
Totat 5,658 7,003
Attual Current Budgeted Budneted
200506 Z006.07 2007-08 2008-09
3.500 3.500 3.000 3.000
176,781 188,327 .21 210,198
18,750 20,310 12,120 12,120
Total 196,531 208,637 213,380 222,318

A - 5BB
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DEPARTMENT OF PUBLIC SAFETY
0964 FHM - Fire Marshal

Initiative:
BASELINE BUDGET
2007-08 2008-08
Fund for 2 Healthy Maine §207,731 $215,315
Justification:

The portion of the Office of the State Fire Marshal funded by Funds for Healthy Maine to assist in the inspection of daycares,
nursing homes and medical facilities.

Initiative:

Reorganizes one part-time Office Assistant I position in the Office of Fire Marshal program and one part-time Office Assistant I
position in the Fund for a Healthy Maine - Fire Marshal program into one full-time Office Associate I1 position and allocates 50% of
the costs to each program. ’ :

Fund for a Healthy Maine $5,659 §7,003

Justification:

This position has changed from a receptionist with some filing duties to a records elerk who is responsible for handling all of the
records for all investigative reports inclading criminal cases. This position must now be certified (same as a sworn law enforcement
officer) by the Federal Burean of Alcohol, Tobacco, Firearms, and Explosives (ATF) to manage data in the ATF Bomb Arsen
Tracking Systern (BATS). In addition, this position must be certified to be able to access the Maine Telecommunications Routing
Operations (METRO) Naticnal Crime Information Center (NCIC) law enforcement system. The required use of the new database
and additional records management tasks have come while the number of cases requiring their application has increased.
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Public Safety, Department of

FIRE MARSHAL - OFFICE OF 0327

What the Budget purchases:

The Office of the State Fire Marshal enforces all laws, rules and regulations concerned with the preveniion of fires; suppression of arson and investigations of cause, origin, and
circumnstances of fires and explosions; regulation of fireworks and other expiosives; and gathering and evaluation of statistics concerning the number, cause and other related

information of fires ocurring in the State.

Actual Current Budgated Budgeted
2005-08 2008-07 2007-08 2008-09
Program Summary - OTHER SPECIAL REVENUE FUNDS
Positions - L.EGISLATIVE COUNT 35.500 35.500 35 800 36 500
Parsonat Services . 2,803,588 2,786,318 2,922,318 2,801,725
All Other 522,739 708,970 708,970 708,870
Total 3,326,328 3,495,288 3,631,285 3,700,685
2007-68 2008-09
initiative:  Provides funding for vehicle replacements including 10 full-size pursuit vehicles and 6 extended cab pickups.
These will replace vehicies that meet the 5 year or 100,000 miles replacement requirement,
OTHER SPECIAL REVENUE FUNDS
Capitai Expenditures 171,124 176,260
Total 171,124 176,260
2007.08 2008-09
Initiative:  Reorganizes one part-time Office Assistant || posifion in the Office of Fire Marshat program and one part-time
Office: Assistant |l position in the Fund for a Healthy Maine - Fire Marshal program into one full-time Office
Agsociate i position and aliocates 80% of the costs to each program.
OTHER SPECIAL REVENUE FUNDS
Pasitions - LEGISLATIVE COUNT 0.500 0.500
Personal Services 128 1,146
Totat 128 1,148
Actual Current Budaeted Budgeted
Z005-06 2006-07 2007-08 2008-09
Revised Program Summary - OTHER SPECIAL REVENUE FUNRS
Positions - LEGISLATIVE COUNT 35.500 35.500 36.000 36.000
Personat Services 2,803,589 2,786,318 2,922 444 2,992,871
All Other ’ 522,738 708,870 708,970 708,970
Capital Expenditures 171,124 176,260
Totai 3,326,328 3,485,288 3,802 538 3,878,101

A - 590
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DEPARTMENT OF PUBLIC SAFETY
0327 Fire Marshal - Office of

Initiative:
BASELINE BUDGET
2007-08 2008-09
Other Special Revenue Funds $3,631,286 $3,700,695
Justification:

The Office of the State Fire Marshal enforces all laws, rules and regulations concerned with the prevention of fires; suppression of
arson and investigations of cause, origin, and circumstances of fires and explosions; regulation of fireworks and other explosives;

and gathering and evaluation of statistics concerning the number, cause and other related information of fires occurring in the state.
The primary mission of the office is to protect the Hves and property of those who live, work, or visit the state. The Prevention
Division is primarily responsible for the safety of people at public events; in buildings used by the public; in places of assembly; and
in healthcare and childeare facilities. The Investigation Division is primarily responsible for the investigation of fires and explosions,
They also regulate the storage of explosives, the storage and vse of fireworks, and investigate accidents involving mechanical rides.

Initintive:

Provides funding for vehicle replacements including 10 full-size pursuit vehicles and 6 extended-cab pickups. These will replace
vehicles that meet the S-year or 100,000-mile replacement requirement.

2007-08 2008-09
Other Special Revenne Funds $171,124 $176,260

Justification:

Vehicles are rotated , based on need, from regular daily use, to peol cars, and then to auction. Vehicles are rotated out at five years
or 100,000 miles. This rotation provides a reliable fleet along with a reasonable return when the vehicles are auctioned,

Initiative:

Reorganizes one part-time Office Assistant Il position in the Office of Fire Marshal program and one pari-time Office Assistant [I
position: in the Fund for a Healthy Maine - Fire Marshal program into one full-time Office Associate If position and aflocates 30% of
the costs to each program.

2007-08 2008-09
Other Special Revenue Funds 5128 $1,146

Justification;

This position has changed from & receptionist with seme filing duties to a records clerk who is responsible for handling all of the
records for all investigative reports including criminal cases. This position must now be certified (same as a sworn law enforcement
officer) by the Federal Bureau of Alcohol, Tobacce, Firearms, and Explosives (ATF) to manage data in the ATF Bomb Arson
Tracking System (BATS). In addition, this position must be certified to be able to access the Maine Telecommunications Routing
Operations (METRO) National Crime Information Center (NCIC) Jaw enforcement system. The required use of the new database
and additional records management tasks have come while the number of cases requiring their application has increased.
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Public Safety, Department of

| HIGHWAY SAFETY DPS 0457

What the Budget purchases:

The bureau consists of the pianning, development; implementation, and evaluation of the Mighway Safety DPS program in Maine including the motor vehicle ocoupant restraint, child
restraint, speed enforcement, driver training, and the defensive driving programs. The bureau also administers fedsrai criminal justice grant programs gffered through the Office of

Justice Assistance.

Program Summary - HIGHWAY FUND - informational

Positions - LEGISLATIVE COUNT
Persanal Services
All Qther

Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Program Summary - OTHER SPECIAL REVENUE FUNDS

Pasitions - LEGISLATIVE COUNT
Personal Services
All Other

Initiative:r NONE

Revised Program Summary - HIGHWAY FUND - Informational

Positions - LEGISLATIVE COUNT
Personal Services
Al Other

Revised Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Perscnal Services
Al Giher

Revised Program Summary - QTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Perscnal Services
All Other

Total

-Total

Totat

Total

Total

Total

Actual Current Budigeted Budgeted
2005-08 200657 2007-08 2008-09
1.000 1.000 1.000 1.000
53,892 64,181 71,889 74,768
275,088 372,165 372,165 372,185
338,060 436,346 444 054 448,053
2.000 3.000 3.000 3.00C
231,442 238972 226,207 238 550
1,677,278 1,719,235 1,718,235 1,719,238
1,908,720 1,958,207 1,845,442 1,954,785
1.000 1.000 1.000 1.000
27,457 97,920 29,522 30,009
301,495 308,055 300,035 309,035
328,952 336,855 338,557 334,044
200708 2008-09
Actual wrrednt Budgeted Budgeted
2008-08 2006-07 2007-08 2008-05
1.000 1.000 1.000 1.060
63,892 64,181 71,888 74,788
275,068 372,165 372,165 372,165
338,960 436,346 444 054 446 953
3.000 3.000 3.000 3.000
231,442 239,972 226,207 235,550 -
1,677,278 1,718,235 1,719,235 1,719,235
1,808,720 1,050,207 1,945 442 1,054 785
1.000 1.000 1.000 1.000
27 457 27,820 29,522 0,009
301,485 309,035 309,035 309,055
328,852 436,065 338,567 338,044

A BE2
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DEPARTMENT OF PUBLIC SAFETY

0457 Highway Safety DPS

Initiative:
BASELINE BUDGET
2007-08 2008-09
Federal Expenditures Fund $1,945,442 $1,954,785
Other Special Revenue Funds $338,557 $339,044
Justification:

The Highway Safety Bureau plans, develops, implements and evaluates behavioral highway safety programs in Maine with the goal
of reducing injuries and fatalities from motor vehicle crashes in Maine. Programs include pecupant safety restraints for adults; child
passenger restraints; impaired driving, safety belt and speed enforcement events and public information and education through
media, The Bureau also manages the State Implied Consent Program and the Maine Diriving Dynamics Course.
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Public Safety, Depariment of

IECENS!NG AND ENFORCEMENT - PUBLIC SAFETY 0712

What the Budget purchases:

This unit reguiates, supervises, and exercises general controi over the operations of beano and bingo operations, and is respongible for the §

investigators, private sacurity guards and concealed firearms permits,

Program Summary - OTHER SPECIAL REVENUE FUNDS

Pasitions - LEGISLATIVE COUNT
Personal Services

All Other

Capital Expenditures

Total

Initiative:  Provides funding for vehicie replacements including 8 smal-size cars, 4 mid-size cars, and 30 full-size cars.
This replaces vehicles that meet the 5 year or 75,000 miles replacement requirement,

OTHER SPECIA| REVENUE FUNDS
Capital Expenditures

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Capitat Expenditures

Total

A. 583

Attuaj Current Budaeted Buddgeted
2005-06 2006-07 2007-08 200809
£.000 6.000 $.000 5.000
551,180 565,167 649,128 BE3,897
237,602 246,343 246,343 246,343
23,500
§12,282 811,510 895,471 910,340
200708 2008-09
35,400 20,810
Total 35,400 20,810
Actual Current Budgeted Budgeted
2005-06 2006-07 2067.08 2008-09
2.000 9,000 8.000 9.000
551,180 565,167 649 128 6E3,997
237,602 248,343 246,343 248,343
23,500 35,400 20,810
B12,282 811,510 830,871 931,150

icensing functions associated with private
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DEPARTMENT OF PUBLIC SAFETY

0712 Licensing and Enforcement - Public Safety

Initiative:
BASELINE BUDGET
2067-08 2008-99
Other Special Revenue Funds - $895,471 $910,340
Justification:

This unit regulates, supervises, and exercises general control over the operations of Beano and Bingo opetations, and is responsible
for the licensing functions associated with Private Investigators, Private Security Guards and Concealed Firearms permits.

Initiative:

Provides funding for vehicle replacements including 8 small-size cars, 4 mid-size cars and 30 full-size cars. This replaces vebicles
that meet the 3-year or 75,000-mile replacement requirement.

‘ . 2007-98 2008-09
Other Special Revenue Funds $35,460 $20,810

Justification:

Replace vehicles that meet the § year 75,000 miles requirement.
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Corrections, Department of

Department Summary - All Funds
Posliions - LEGISLATIVE COUNT
Positions - FTE COUNT
Personal Services
All Other
Capital Expenditures

Department Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT
Positions - FTE COUNT
Personal Services
All Cther
Capital Expenditures

Department Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Personal Services

All Other

Department Summary - OTHER SPECIAL REVENUE FUNDS

Positions ~ LEGISLATIVE COUNT
Personal Services

Al Otier

Capital Expenditures

Department Summary - FEDERAL BLOCK GRANT FUND

Positicns - LEGISLATIVE COUNT
Personal Services
Ait Other

Department Summary - PRISON INDUSTRIES FUND

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Capiial Expenditures

Actual Current Butigeted Budgeted

2005-06 2006-07 2007-08 200808

1343.000 1343.000 4384,500 1386.500

5643 5.643 5.643 5643

90,798,412 90,089,584 99,291,553 102,552,476

51,418,283 54,863,320 55,681,616 55,769,873

448,205 466,900 28,000 45,000

Total 142,704,900 145,419,813 155,002,169 158,367,348
1322.000 1322.000 1359.500 1358.500

5.155 5.155 5155 5,155

68,480,232 87,950,514 87,775,239 100,486,572

43,232,821 46,289,774 47 870,727 47,761,514

370,105 422,200

Total 132,083,138 134,641,088 145,445,966 148,748 486
B.000 8.000 7,800 7.000

0.488 0488 0.488 0.488

1,052,878 1,104,647 538,818 555,252

3,636,802 3,580,563 3,080,114 3,070,356

Tota 4,689,680 4795,210 3,618,832 3,825,608
7.000 7.000 8.000 8.000

781,511 598,204 573,392 589,576

1,894,396 2,122,599 2,132,805 2,132,787

108,100 31,700 21,000 - 20,000

Total 2,784,007 2,752,583 2,727,497 2,742,363
1.000 1.00¢ 1.000 1.000

56,401 50,376 81,766 64,879

1,846,528 1,892,691 1,892,691 1,862,691

Total 1,902,929 4,053,067 1,954,457 1,957 570
5.000 5.000 5.000 5.000

427,410 375,753 342,338 356,197

807,736 888,202 805,279 912,125

16,000 3,000 8,000 25,000

Total 1,245,146 1,276,955 1,255,617 1,293,322

A- 148

3-35



Corrections, Department of

lADMINISTRATION - CORRECTIONS 0141 ]

What the Budget purchases:

Programs include the department's central functions, victim services - classification, investigation and audit functions, adult and Juvenile services, executive functions and medical and
treatment services,

Agtial Current Budgeted Budgeted
2005-08 2005-07 2007-08 2008.09
Program Summary - GENERAL FUND
Pasitions - LEGISLATIVE COUNT 21.800 21.000 21.000 21.000
Personal Services 2,601,580 1,874,337 1,907,045 1,946,336
All Other 1,416,154 2,183,592 2,183,692 2,183,692
Capital Expenditures 80,000 60,000
Total 4,077,734 3,818,029 4,081,637 4,130,028
Program Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000
Personaj Se{vices 463,663 485 463 53,280 66,245
Ajt Othar 888,079 873,563 873,663 873,583
Total 1,351,742 1388026 926,843 929,858
Program Summary - OTHER SPECIAL REVENUE FUNDS
Personat Services 206,418
All Other 239,666 . 428 474 426 474 426,474
Tetal 446,084 425474 425,474 425 474
Program Summary - FEDERAL BLOCK GRANT FUND
Positions - LEGISLATIVE COUNT 1.000 1.000 1.000 1.000
Personal Services 56,481 60,376 61,766 64,879
Alf Other 1,846,528 1,892,681 1,892,851 1,8928691
Total 1,902,029 1,853,067 1,954,457 1,957,570
2007.08 200808
Initiative:  Provides funding for the court system video-conference nitiative,
GENERAL FUND
All Other 5,168 53,568
Totai 85,188 63,668
2007-68 2008-09
initiative:  Continues one limited-period Social Services Program Specialist | position and related All Other costs in the
Administration - Corrections program. This position was established in Public Law 20058, chapter 386. The -
position wil end on June 8§, 2008,
FEDERAL EXPENDITURES FUND
Personat Services 73813 75,064
All Other . 8,374 8,341
Total 79,987 B1405

A- 148
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Corrections, Department of

Initiative:  Establishes one Corectional integrated Electronice Systems Specialist position to maintain all electronic
systems throughout the Maine $tate Prison.

GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services

Al Other

Totat

Initiative:  Provides funding for the management initiated reorganization of ane Public Setvice Manager | position to a
Public Service Manager it position in the Department of Corrections Acministration program, ane Public
Service Manager Il position fiom a range 30 to a range 31 in the Maine State Prison program, oenhe Public
Service Manager i position from a range 30 to a range 31 in the Maine Correctionai Center program, one
Business Services Manager position to a Public Service Manager |1 position in the Downeast Correctional
Facility program, one Public Service Manager !l position from a range 30 fo a range 31 in the Mourtain View
Youth Development Center program, and one Public Service Manager | position to a Public Service Marager
Il posttion in the tong Creek Youlh Develepment Cenfer program, ail with working ttles of Manager
Carrecticnai Operations.

GENERAL FUND
Personal Services
All Other

Total

initiative:  Provides funding for the cost of the Corrections Service Center.

GENERAL FUND
Al Cther

Total

Initiative:  Adjusts funding for the replacement of desktops and laptops on a reguiar 48 month cycle for all employees
based on current inventory at Office of Information Techaslogy published monthly rates,

GENERAL FUND
" All Other

Total

Initiative:  Adjusts funding for information technology services provided io agency employees based on fiscal year
2007-08 and 2008-09 Office of Information Technology monthly rates. Services include e-madl, file services,
and desktop and laptop support.

- GENERAL FUND
All Other

Total

Initiative:  Adjusts funding for the same level of information technoiogy agency applications services at tha fiscal year
2007-08 and 2008-08 Office of tnformation Technology rates. Categories of setvice include direct bilied
personne!l services, server support, and shared platforms.

GENERAL FUND
All Other

Total

A-150

2007-08 2008-09
1.000 1.000
72,855 76,881
8,405 8,405
81,360 85,386
2007-68 2008-09
6,611 10,2728
(6611} {10,225}
0 0
2007-08 2008-08
384 779 426,312
364,779 428,312
2007-08 2008-0%
80,829 60,829
80,826 60,829
2007-08 2008-0%
231,911 254,183
231,911 254,183
2007-08 2008-0%
87,443 101,882
87,443 101,682



GCorrections, Department of

Initiative:  Adjusts funding for supporting existing information technclogy agency applications within the agency.

GENERAL FUND
All Other

initiative:  Provides funding for the cost of radio support services fo be provided by the Office of Infermation Technology,

GENERAL. FUND
Ail Cther

Revised Program Summary - GENERAL FUND

Pgsitions - LEGISLATIVE COUNT
Personal Services

All Other

Capital Expendituras

Revised Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
Alf Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Personal Services
All Other

Revised Program Summary - FEDERAL BLOCK GRANT FUND

Posifions - LEGISLATIVE CQUNT
Personal Services
Ali Other

Total

Total

Total

Total

A- 151

2007-08 2008-09
300,500 300,000
Total 300,000 300,000
2007-08 2008-09
173,732 186,200
Total 173,732 186,200
Actual Current Budgeted Budaeted
2005-06 2006-07 2007-08 2008-08
21.000 21.000 22.000 22.000
2,604,580 1,574,337 1,987,511 2,033 542
1,416,154 2.183,602 3,469,348 3,564 646
0,000 60,000
4,077,734 3,818,029 E,456,859 5,508,168
1.000 1,000 1.000 1.600
463,663 485 463 126,893 131,359
888,079 873,563 875,037 879,904
1,351,742 1,3507026 1,006,830 1,011,283
206,418
239,666 425474 425 474 425474
446,084 - 425 474 425 474 425474
1,000 1,000 1.000 1.000
56,401 60,375 61,766 64,879
1,845,528 1,802,691 1,862,691 1,892,691
1,802,929 1,953,067 1,954,457 1,957,570
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DEPARTMENT OF CORRECTIONS

014} Administration - Corrections

Initiative:
BASELINE BUDGET
2007-08 2008-09

General Fund 84,691,637 $4,130,028
Federal Expenditures Fund $926,843 $9249.858
Other Special Revenue Funds 5425474 $425,474
Federa! Block Grant Fund $1,954,457 $1,957,570

Justification:

Provides for the continuation of the Administration-Cortections account that provides centralized executive direction,
administrative, financial management and technology information management services for the entire Department of Corrections and
to coerdinate and manage state correctional responsibilities.

Initiative:

Provides fanding for the court system video-conference initiative,

2007-08 2008-09
General Fund ' $65,168 §53,568

Justification:

This request provides funding 1o support the court system video-conference initiative.

Inftiative:

Continues one limited-period Social Services Program Specialist | position and related All Other costs in the Administration -
Corrections program. This position was established in Public Law 2003, chapter 386. The position will end on June 6, 2009,

200708 2008-09
Federal Expenditures Fund 579,987 $81,405 -

Justification:

This position is federally funded through the Life Skills Grant.

Initiative:

Establishes one Correctional Integrated Electronics Systems Specialist position to maintain all electronic systems throughout the
Maine State Prison.

200708 2008-09
General Fund $81,360 $85,386

Justification:
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This position is needed due to the specialized electronic equipment, no immediate access o quaiified staff, and health and safety
issues that arise when these systems fail. The position will entail diagnosing and repairing solid state electronics and associated
computerized equipment. These systems are highly specialized in nature often customized to special needs. These systems include,
but are nof limited to, efectronic fence surveillance, video catneras and switches, digital videa recorders, proximity card readers and
support hardware, paim readers and other biomeiric devices, low voltage wiring, relays, the electronics of remote door opening
systems, network devices, key watcher system, Programmable Logic Controliers (PLC), inputfoutput sensors and controliers and
man down systems. The Position will maintain the electronic systems with the appropriate backups, both software and hardware.
Duties of the position are to include general maintenance and routine component replacement at a set schedule. Due to the highly
integrated nature of this hardware, this position will work closely with MIS personnel in working with specialized computer servers
that control these various systems. At the request of central office and MIS, this position wiil respond as needed at other DOC
facilities.

Initiative:

Provides funding for the management-initiated reorganization of one Public Service Manager I position to a Public Service Manager
1T position in the Department of Corrections Administration program, one Public Service Manager 11 position from a range 30 to a
range 31 in the Maine State Prison program, one Public Service Manager 11 position from a range 30 te a range 31 in the Maine
Correctional Center program, one Business Services Manager position to a Public Service Manager IT position in the Downeast
Correctional Facilify program, one Public Service Manager IT position from a range 30 to a range 31 in the Mountain View Youth
Development Center program and ane Public Service Manager I position to a Public Service Manager [ position in the Long Creek
Youth Development Center program, all with working title of Manager Correctional Operations.

200708 2008-0%
General Fund - 5.

Justification:

Provides funding for the management, initiated reorganization of 3 Public Service Manager I (Director of Administrative Services)
positions, one Business Services Manager position, one Public Service Manager 1 (Assistant Director of Fiscal Operations) position,
and one Public Service Manager I (Director of Support Services) position to 6 Public Service Manager I} (Manager Correctional
Operations) positions. Changes in title will appropriately reflect operations management,

Initiative:

Provides funding for the cost of the Corrections Service Center,

2007-08 2048-09
General Fund : 5364,779 $426,312

Justification:

The increased costs are related direetly to persenai services and the rate structure implemented by the Office of Information
Technology. '

Initiative:

Adjusts funding for the replacement of desktops and laptops on a regular 48-month cycle for all employees based on current
inventory at monthly rates published by the Office of Information Technclogy.

2007-08 2008-09
General Fund 560,829 $60,829

Justification:

Adjusts agency budget to assure that adequate funding is available for the replacement/refreshiment of end user devices on a regular
basis, using the OIT refreshments service and billed to the agencies based on established FY 08-09 rate schedules. This is necessary
to guaraniee an acceptable level for security reliability, performance and application support for all user devices on the state's
networks.
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Initiative:

Adjusts funding for information technology services provided to agency employees based on fiscal year 2067-08 and 2008-09 Office

of Information Technology monthly rates. ‘Services include e-mail, file services and desktop and laptop support.

2007-08 2008-09
General Fund $231.911 $254,183

Justification:

Adjusts agency budget to.assure that adequate funding is available for the cost of core end user IT services delivered by OIT such as

e-mail, {ile and print services, deskiop/lapiop support billed to the agencies based on established FY 08-09 rate schedules. Provides
for a comman delivery, higher security, and high availability of enterprise-ciass end user services to all employees relying on the
state's network.

Initiative:

Adjusts funding for the same level of information technology agency applications services at the fiscal year 2007-08 and 2008-09
Office of Information Technology rates. Categories of service include direct-billed personnel services, server support and shared
platforms.

2007-08 2008-09
General Fund $87,443 $101,682

Justification:

Adjusts agency budget to assure that adequate funding is available for the cost of direct bifled personnel services, server support,
and shared platforms based on established FY (8-09 rate schedules. Incremental costs reflect the filly burdened rate of personnel,
including all indirect costs of employees such as training, tools, telephones, PCs, etc. as well as business continuity and disaster
recovery for server and shared platform environments.

Initiative:

Adjusts funding for supporting existing information technology agency applications within the agency,

. 2007-08 2008-09
General Fund $300,000 " 53066,000

Justification:

Incremental cost for the management and maintenance of the department’s existing offender information system.

Initiative:

Provides fiznding for the cost of radic support services to be provided by the Office of Information Technology.

2007-08 2008-09
General Fund $173,732 $186,200

Justification:

To ensure the new radio system remains operational continuously, stringent maintenance procedures are required to properly
maintain the existing system and new system as it comes on line. These funds represent the increased costs to be bilied to agencies
by OIT.
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GCorrections, Department of

ADUILT COMMUNITY CORRECTIONS 0124

What the Budget purchases:

The program supports the costs of probation officers, support staff, regional offices and contracted communily services related to adult offenders on probation or parole.

Prograrmn Summary - GENERAL FUND

Paositions - LEGISLATIVE COUNT
Personal Services
All Other

Program Sumrmary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUINT
Perscnal Services
Al Other

Program Summaty - OTHER SPECIAL REVENUE FUNDS

Al Other

Initiative: NONE

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Serviges
Alf Other

Revised Program Summary - FEDERAL EXPENDITURES FUND

Puositions - LEGISLATIVE COUNT
Personal Services
All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

All Other

Actuat Current Budgeted Budgeted

200506 2006-07 2067-08 2008-09

97.000 57.000 a7.000 47.000

8,377,560 8,453,773 7,196,263 7,334,249

1,366,796 1,285,055 1,385,065 1,385,065

Tatal 7,744,358 7,638,628 8,581,248 8,775,304
1.000 1.000 1000 1.000

133,823 140,040 75687 74,985

631,416 647,228 847,228 647,228

Total 765,230 " 787,268 721,125 722,291
48,405 49,615 48,616 49,616

Total 48,405 49515 48,818 se615
2007-08 2008.08

Agtual Current Budgeted Budgeted

. 200506 2006.07 200708 2008-08

97.000 67.000 a7.000 47.000

6,377,560 6453773 7,186,202 7,384,245

1,366.796 1,385,355 1,385,055 1,385,055

Total 7,744,356 7,838,828 8,581,348 8,778,304
1.000 1.000 1.000 1.000

133,823 140,040 73,807 74303

531,416 847,228 847,228 847,208

Total 785,239 787,268 721125 722,221
48,405 48,616 46,616 0818

Total 48,405 49,618 49,516 19816

A-152
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DEPARTMENT OF CORRECTIONS

0124 Adult Community Corrections

Enitiative:
BASELINE BUDGET
2007-08 2008-09
General Fund $8,581,348 $8,779,304
Federal Expenditures Fund - ' 721,125 §722,221
Other Special Revenue Funds 849,616 $49,616
Justification:

Provides for the continvation of the Division of Adult Community Corrections. The Division of Adult Community Corrections
supervises aduit offenders: A) placed on probation by Maine courts, B) released on parole from Maine correctional facilities, C}
released into a reentry status from Maine correctional facilities, and D) transferred under the Interstate Compact. The Division
focuses supervision resources on those offenders identified as being a¢ the greatest risk to re-offend. if there is no intervention. This
need is based on an objective risk assessment, developed {rom national standards that measure risk of re-offending and criminogenic
needs. Officers will visit these offenders in their homes as well as other reporting sites in the community.  In addition Division
personnel conduct investigations for the Office of the Governor, the Maine court system, the Maine State Parole Board, all of
Maine's correctional institutions and the Interstate Compact. Officers monitor conditions of court probation, administer mental
health and substance abuse assessments, conduct substance abuse testing, and refer offenders 1o appropriate services suck as,
substance abuse treatment, domestic violence intervention, sex offender treatment, mental health centers and family counseling
services, ete.
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Corrections, Department of

CAPITAL, CONSTRUCTION/REPAIRSAMPROVEMENTS - CORRECTIONS 0432

What the Budget purchases;

This program administers a federal prison construction grant {Violent Offender Incarceration/Truth in Sentencing)

correctionat fagiiities,

Program Summary - FEDERAL EXPENDITURES FUND

All Other

initiative: Reduces funding o refiect anticipated revenue.

FEDERAL EXPENDITURES FUND
All Other

Revised Program Summary - FEDERAL EXPENOITURES FUND

Al Other

Actual Current Budgeted Budgeted

2005-08 2006-07 2007-08 2a08-09

373,935 383,283 383,283 383,283

Totai 373,936 383,283 283,283 383,283
260708 2008-09

{382,783} {382,783}

Tatal {382,783} {382,783)

Actual Current Budgeted Budgeted

2005-06 2008-07 2007-08 2008-09

373,935 383,283 500 500

Total 373,935 383,282 500 500

A- 153

that is supporting the costs of constructing the two juvenile
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DEPARTMENT OF CORRECTIONS

0432 Capital Construction/Repairs/Improvements - Corrections

Initiative:
BASELINE BUDGET
260708 2008-09
Federal Expenditures Fund ‘ $383,283 © $383,283
Justification:
Provides for Capital Construct, Repair and Improvement at State Correctional Facilities,
Initiative:
Reduces funding to reflect anticipated revenue.
2007-08 2008-09
Federal Expenditures Fund $(382,783) $(382,783)

Justifieation:

The original allocation was for the Violent Offender/Truth-in-Sentencing grant. The department no longer receives this grant;
therefore, the allocation can be reduced,
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Corrections, Bepartment of

E CENTRAL MAINE PRE-RELEASE CENTER 0392

What the Budget purchases:

The Central Maine Pre-Release Center in Hallowelt houses 55 minimum security offenders. The facility provides educational programs, work reiease and community restitution. The

facliity also provides substance abuse ireatment services to offenders who have completed the Therapeutic Community program and are preparing for community reiease.

Program Summary - GENERAL FUND

Pasftions - LEGISLATIVE COUNT
Personal Services

All Other

Lapital Expenditures

initiative: NONE

Revised Program Summary - GENERAL, FLIND

Positions - LEG|éLATEVE COUNT
Personal Services

All Other .

Capital Expenditures

Actual Current Budgeted Budgeted
2005-06 2006-07 2007-08 2008-09
20,000 20,000 20,000 20,000
1,289,056 1,302,851 1,432.011 1,482,371
205,458 206,742 206,742 206,742
4,800 §600
Total 1,499,114 1,515,183 1,638,763 1,669,113
2067.08 2008-0%
Actual urrent Budgeted Budgeted
2005-08 2006-07 2007-08 2008-09
23000 20.000 20.600 20.000
1,289 056 1.302.851 1,432,011 1,462,371
205 458 206,742 206,742 208,742
4,600 5600
Total 1,458,114 1,645,183 1,838,753 1,669,113

A-154
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DEPARTMENT OF CORRECTIONS

0392 Central Maine Pre-release Center

Initiative:
BASELINE BUDGET
2007-68 2008-69
General Fund $1,638,753 $1,669,113
Justification:

Provides for ihe continuation of operations at the Central Maine Pre-Release Center (CMPRC), a minimum-security facility housing
priseners cleared for community work release and work crews, The facility is located in Hallowell and is supervised through Adult
Community Corrections, CMPRC currently has a rated capacity of 58 and, currently houses 57 prisoners, Central Maine
Pre-Release Center also houses prisoners within the Transitior Treatment Program for substance abuse. These individual have
graduated from the Therapeutic Community Program at the Maine Correctional Center and have been moved to CMPRC to continue
the program and reenter the community. CMPRC currently has 24 prisoners on work release, 7 of which are from the TTP unit.
There are 17 prisoners assigned to work restitution. CMPRC provides structure, supervision and security to prisoners during the
transition from incarceration to release. Prisoners participate in community reentry programs (work release, education release,
public service release), and unitize community services (counseling, substance abuse treatment, alcoholics anonymous, educational,
and social services), while presenting a minimum risk to the public's safety and property,
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Corrections, Department of

LCHARLESTON CORRECTIONAL FACGILITY 0460

What the Budget purchases:

The Charleston Correctional Facility, which is located in Charleston, houses minimum security male offenders and provides education, work opportzrities and community restitution.

Program Suminary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Capital Expendiiures

Program Summary « FEDERAL EXPENDITURES FUND

Positions ~ LEGISLATIVE COUNT
Personal Services
Alt Other

Program Summary - QTHER SPECIAL REVENUE FUNDS

Pogitions - LEGISLATIVE GOUNT
Personal Services

All Dther

Capital Expendifures

initiative:  Provides funding for the new state cost aliocation plan (STA-CAP) rates.

OTHER SPECIAL REVENUE FUNDS
All Other

Total

Total

Total

initiative;  Provides funding for woodharvesting equipment upgradas for the vocationa! program at the Charleston

Correctional Factlity,

OTHER SPECIAL REVENLUE FUNDS
Capital Expenditures

Initiative:  Rexiuces funding to reflect anticipated tevenue.

FEDERAL EXPENDITURES FUND
All Other

Revised Program Summary - GENERAL FUND

Pasitions - LEGISLATIVE, COUNT

A-155

Actual Current Budgeted Budgeted

2005-06 2006-07 2007.08 200808

28.000 28.000 28.000 28.000

1,846,022 1,869 534 1,888,482 7,063,258

473,024 397.051 397,651 " 397,051
43,100 3,100

2,362,144 2,269,685 2,385,533 2,460,309

1.000 1.000 1.000 1.000

60,026 63,557 68,398 69,820

38,354 39,313 39,313 39,313

98,380 102,870 107,711 108,133

3,000 3.000 3.000 3.000

185,817 199,888 212,610 248,780

186,005 185 650 168 875 104 857

25,000

416,822 299,318 412 485 418,647

2007-08 2008-09

1,165 1,185

Total 1,185 1,185

2007-08 2008-09

21,000 20,000

Total 21,000 20,000

2007-08 2008-09

(30,623) {31,541}

Total {30,623) {31,541)

Actual Current Budgeted Budgeted

2005-06 2006-07 2007-08 2008-09

2B.C00 28.000 28.000 2B.000



Corrections, Department of

Revised Program Summary - GENERAL FUND

Personal Searvices
All Other
Capital Expenditures

Revised Program Summary - FEDERAL EXPENIDITURES FUND

Positions - LEGISLATIVE COUNT
Personat Services
All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Pasitions - LEGISLATIVE COUNT
Personal Services

All Other

Capital Expenditures

Total

Total |

Total

A-158

Actual Current Budgsted Budgeted
2005.06 200607 2007-08 2008-69
1,846,022 1,889,634 1,688,482 2,063,258
473,024 397,051 397,051 397,051
43,100 3,100
2,362,146 2,269 685 2,385,535 2,460,308
1.000 1.000 1.000 1.000
80,028 53,557 88,398 59,820
38,354 38,313 8590 7,772
98,380 102,870 77,088 77,592
3.000 3.000 3.000 3.000
195,817 169,669 212610 218,790
196,005 199,650 201,040 201,022
25,000 21,000 20,000
418,822 369,319 434,650 439,812
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DEFPARTMENT OF CORRECTIONS

0400 Charleston Correctional Facility

Initiative:
BASELINE BUDGET
2007:08 2008-09
General Fund $2,385,533 $2,460,309
Federal Expenditures Fund §107,711 $109,133
Other Special Revenue Funds $412,485 5418,647
Justification:

The Charleston Correctional Facility is located on the site of a former Charleston Air Force Station in Charleston, Maine. The
institutions mission is to provide public safety to Maine citizens by confining, containing and controlling all assigned adult males
{currently 95) of appropriately classified minimum security and community based prisoners as required by legislative and judicial
mandates. The facility serves as a progressive, cost effective, intermediate step between maximum/medium security confinement and
probation or release; enabling the Department to befter contro! its total prisoner population. Charfeston offers rehabilitative
programs to prisoners and provides extensive public restitution benefits to local communities and other state agencies through the
utilization of prisoner labor which is part of restorative justice initiatives and a work release program for the community based
prisoner which allows them to eam wages enabling them to pay room/board, child support, victim restitution and other expenses and
also prepare them for re-entry into the community. The primary goals of the facility is o provide a secure environment for prisoners
that ensures the safety of the public, staff and priscners while providing programs which increases the likelihood of successful
re-entry inte society, This funding request provides for limited educational, vocational programs and other life skills including basic
medical, psychological and substance abuse counseling needs. All minimum custody and community-based inmates, who are able to
work, are working. The Charleston Correctional Facility has & wood-harvesting program that is supplemented by federa} funding as
well as a Foreswy program consisting of; sawmill and Industries with {our staff and approximately a dozen inmates currently are
involved in these programs. The woodworking program which makes many pieces of furniture and specialy items that are available
for retail as well as assisting other state agencies is supervised by an Instructor with an average crew of 8 to 10 inmates, The facility
also provides assistance to the Departiment of Conservation through a certified Forest Fire Fighting crew of inmates with supervision
provided by facility staff, Support Services are provided by the Moustain View Youth Development Center in the areas of fiscal,
human resources, food service, maintenance, {raining and supply as well as planning, coordinating, directing and implementing of all
programs concerning the custody and security of ifs prisoner population.

Initiative:

Provides funding for the new STA-CAP rates.

2007-08 2008-09
Other Special Revenue Funds 51,165 $1,168

Justification:

To apply the new rates provided in the budget instructions,

Initiative:

Provides funding for wood harvesting equipment upgrades for the vocational program at the Charleston Correctional Facility,

Other Special Revenue Funds $21,000 $20,000
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Justification:

Woods equipment is needed fo replace old outdated and worn equipment. Current repairs are on-going, and it is difficult o find and
maintain replacement parts/supplies,

Ymitiative:

Reduces funding to reflect anticipated revenue,

2007-08 2008-09
Federal Expenditures Fund 5(30,623) $(31,541)

Justification:

Reduces allocation in these programs to bring expenditures levels in line with anticipated revenue.

3-51



Cotrections, Department of

| CORRECTIONAL CENTER 0162

What the Budget purchases:

The Maine Corectional Center is located in South Windhars and houses medium and minimum security male and female offenders, The faciity provides education, treatment and
industries programs. Itis the site for the Therapeulic Community for Substance Abuse and also is the intake facliity for the department.

Actyal Gurrent Budnated Budgeted
2005-08 2006-07 2007-08 2008-09
Program Summary - GENERAL FUND
Positions « LEGISLATIVE COUNT 231.000 231.000 231.000 231.000
Fositions - FTE COUNT 0488 0488 0.488 0.488
Personal Services 15,504,493 15,626,277 18,060,096 16,606,893
Al Other 3,333,382 3,387,802 3,387,902 3,387,602
Capitai Expendifures 78,580 148,600
Totat 18,916,375 19,162,179 18,447 968 19,094,795
Program Summary - FEDERAL EXPENDITURES FUND
Pasitions - FTE COUNT 0.488 0.488 0.488 ¢.488
Personal Services 35,307 36,853 37,830 38316
All Other 37,478 38,432 38,432 38,432
Total 72,786 76,285 76,082 77,748
Program Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT 2.000 2,000 2.000 2.000
Personal Services 121,165 127,608 126,966 130,574
All Other 451,240 482,804 462,804 462,804
Capital Expenditures 58,008 8500
Totat 630,405 500,012 588,770 595,778
2007-08 2008-09
Initiative:  Provides funding for the management initiated reorganization of one Public Service Manager { position to 2
Public Service Manager i position in the Depariment of Corrections Administration program, one Public
Service Manager Hf position from a range 30 1o a range 31 in the Maine State Prison program, one Public
Service Manager 1l position from a range 3¢ to a range 31 in the Maine Correctional Center pragram, one
Business Services Manager position to a Pubiic Service Manager &l position in the Downeast Correstional
Facility program, one Public Service Manager || position from a range 30 to a range 31 in the Mountain View
Youth Development Certer program, ang one Public Service Manager { position to a Public Service Manager
I posilon in the Long Creek Youth Development Center pragram, all with working tities of Manager
Correctional Operations.
GENERAL FUND -
Perscnal Sarvices 3,731 3,764
Al Other (3,731) (3,764)
Totat o o
200748 2008-09
Inittative:  Provides funding for the new siate cost atiocation plan (STA-CAP) rates.
OTHER SPECIAL REVENUE FURDS
Alt Other 27 27
Tota! 27 27
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Corrections, Department of

Initiative:  Provides for the consolidation of the Maine Correttional Center-Farm program, Other Speciai Revenue Funds
and the Maine Correctional Center program, Other Special Revenue Funds.

OTHER SPECIAL REVENUE FUNDS
All Other

Initiative:  Continues one pari-time Corectional Officer poesition, 7 Correctional Officer positions, ore Recreation
Supervisor pasition, one Correctional Caseworker position, one Teacher position, one Assistant Classification
Officer position, and one Correctional Sergeant position at the Maine Correctional Center in Windham,
These positicns were established in Public Law 2003, chapler 451, and continued in Public Law 2005,

chapter 386,

GENERAL FUND

Positions - LEGISLATIVE COUNT
Perscnal Senvices

All Other

initiative:  Continues 4 Correctional Officer positions at the Maine Correctional Center in Windham. These positions

were estabiished in Public Law 2003, chapter 673.

GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Initlative:  Coniinues 2 Comectional Officer positions at the Maine Correctionat Genter in Windham, These posttions

were established in Public Law 2803, chapter 673, and continued i Public Law 2005, chapter 518,

GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services

Al Other

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Personal Services

Al Other

Capitat Expenditures

Total
Revised Program Summary - FEDERAL EXPENDITURES FUND
Positions « FTE COUNT
Personal Services
Al Other
Total

200708 2008-99
26,664 26,664
Tata 26,664 26,664
200708 2008-09
12.500 12,500
891,214 423,689
50,000 50,000
Taotal 941,214 973,689
200708 2008-0%
4.000 4.000
267,256 280,708
16,000 16,000
Totai 283,268 296,708
2007.08 2008-09
2.069 2.000
133,628 140,354
8,000 8,000
Total 141,628 148,354
Actual Gurrent Budgeted Budgeied
2005-06 2006-07 2007-08 2003-09
231.000 231.000 248,500 248.500
4.488 G.488 0.488 0.488
15,504 483 15,626,277 17,358,925 17,855,408
3,333,382 3,387,802 3,458,171 3,458,138
78,500 148,000
18,916,375 16,162,178 20,844,008 21,413,546
0.488 0.488 0.488 0.488
35,307 36,853 37,6830 39,318
37 479 38,432 38,432 38,432
72,786 75,285 76,082 77,748

A-158

3-53



Corrections, Department of

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions « LEGISLATIVE COUNT
Personal Services

Ali Dther

Capital Expenditures

Total

Agtual Current Budgeted Budgeted
2005-06 2006-07 260708 2008-09
2.000 2.000 2.000 2.000
121,165 127,608 126,966 130,074
451,240 452,804 489,495 489 485
58,000 9,600
830,405 600,012 616,461 620,469
A 159
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DEPARTMENT OF CORRECTIONS

0162 Correctional Center

Initiative:
BASELINE BUDGEY
2007-08 2008-09
General Fund $19,447.598 $19,994,795
Federal Expenditures Fund $76,062 $77,748
Other Special Revenue Funds $589,770 $593,778
Justification:

Provides for the continuation of the Maine Correctional Center (MCC) in South Windham, Maine. This is a minimum/medivm
security facility with a capacity of 497 prisoners and a current total population of 693, MCC currently houses 140 female prisoners
and is responsible for housing and programming ali female prisoners. MCC serves as the reception center for the Department,
admitting approximately 1000 prisoners annually. The Correctional Center provides GED programming, There are vocationa!
programs available including graphic arts and computer refurbishing. MCC also provides work programs in woodworking,
upholstery and industrial stitching. The Correctional Center also provides an in house substance abuse program as well as a new
residential sex offender program for the Department. Public restitution crews assist State agencies and local municipalities in repair
and renovation projects. The Maine Correctional Center continues to monitor and meet the goal of establishing and maintaining a
high quality of service and programs for the rehabilitation of prisoners housed at the facility.

Iniiative:

Provides funding for the management-initiated recrganization of one Public Service Manager I position to a Public Service Manager
II position in the Department of Corrections Administration program, one Public Service Manager 11 position from a range 30 to 2
range 31 in the Maine State Prison program, one Public Service Manager II position from a range 30 te a range 31 in the Maine
Correctional Center program:, one Business Services Manager position to a Public Service Manager II position in the Downeast
Correctional Facility program, one Public Service Manager 11 position from a range 30 to a range 31 in: the Mountain View Youth
Development Center program and one Public Service Manager I position fo # Public Service Manager 11 position in the Long Creek
Youth Development Center program, all with working title of Manager Correctional Operations.

2007-08 2008-09
General Fund 8- 8-

Justification:

Provides funding for the management initiated reorganizetion of 3 Public Service Manager II (Director of Administrative Services)
positions, one Business Services Manager posilion, one Public Service Manager I (Assistant Director of Fiscal Operations) position,
and one Public Service Manager I (Director of Support Services) position to 6 Public Service Manager [I (Manager Cottectional
Operations) positions. Changes in title will appropriately reflect operations management.

Initiative:

Provides funding for the new STA-CAP rates,

2007-08 2008-09
Other Special Revenue Funds 827 827

Justification:

To apply the new rates provided in the budget instructions.
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Initiative:

Provides for the consolidation of the Maine Correctional Center - Farm program, Other Special Revenue Funds and the Maine
Correctional Center program, Other Special Revenue Funds.

2007-08 2005-09
Otheyr Special Revenue Funds §26,664 526,664

Justification:

Realignment of programs within the Maine Correctional Center. No fiscal impact.

Initiative:

Continues one part-time Correctiona) Officer position, 7 Cerrectional Officer positions, one Recreation Supervisor position, one
Correctional Caseworker position, one Teacher position, one Assistant Classification Officer position and one Correctional Sergeant
position at the Maine Correctional Center in Windham. These positions were established in Public Law 2003, chapter 451 and
coninued in Public Law 2003, chapter 386.

2007-08 2008-09
General Fund $941,214 $973,689

Justification:

The Maine Correctional Center's population continues 1o exceed budgeted capacity, making it necessary to employ additional staff
to safely operate the facility.

Initiative:

Continues 4 Correctional Officer positions at the Maine Correctional Center in Windham. These positions were established in
Public Law 2003, chapter 673,

200708 2608-09
General Fund §283,256 $296,708

Justification:

The Maine Correctional Center's population continues to exceed budgeted capacity, making it necessary to employ additional staff
to safely operate the facility.

Initiative:

Continues 2 Correctional Officer positions at the Maine Correctional Cenfer in Windham. These positions were established in
Public Law 2003, chapter 673 and continued in Public Law 2005, chapter 519.

2007-08 2008-09
General Fund 5141,628 $148,354

Justification:

The Maine Correctional Center's population confinues to exceed budgeted capacity, making it necessary to employ additional staff
to safely operate the facility.



Corrections, Department of

CORRECTIONAL CENTER - FARM PROGRAM 0521

What the Budget purchases:
The farm program provides work opportuniies for minimum security offenders at the Maine Correctional Center.

Actual Current Budgeted Budgeted
. 2005-06 200607 2007-08 2008-09
Program Summary - GTHER SPECIAL REVENUE FUNDS
All Cther 26,150 26,804 28,804 26,804
Capital Expenditures 5,600 5,600
Total 31,750 32,404 26,804 26,804
2007-08 2008-09
Initiative:  Provides for the consclidation of the Maine Correctional Center-2arm program, Gther Special Revenue Funds
and the Maine Correctional Center program, Other Special Revenue Funds.
OTHER SPECIAL REVENUE FUNDS
All Qther (25,804} (26,804)
Total (26,804) {26,804)
Actual Lurrent Budasted Budgeted
2005-08 200607 2007-08 2008-09
Revised Program Summary - OTHER SPECIAL REVENUE FUNDS
All Other 26,160 25,804
Capital Expenditures 5,800 5,600
Total 31,7580 32,404 ¢] o]
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DEPARTMENT OF CORRECTIONS

0521 Correctional Center - Farm Program

Initiative:
BASELINE BUDGET
2007-08 2008-09
Other Special Revenue Funds - 526,804 $26,804
Justification:

Provides for continuation of operation at the Farm at the Maine Correctional Center. The program is seH~funded and all equipment
and supplies are purchased from farm revenue. The prisoner work crews' primary focus is on haying and developing the surrounding
fields. This prisoner work program helps establish and maintain & high quality of services and programs for individualized freatment
of prisoners confined at the facility af a responsibie cost to the State.

Initiative:

Provides for the consolidation of the Maine Correctional Center - Farm program, Other Special Revenue Funds and the Maine
Correctionat Center program, Other Special Revenue Funds.

2007-08 2008-09
Other Special Revenue Funds 5(26,804) $(26,804)

Justification:

Realignment of programs within the Maine Correctional Center. Ne fiscal impact.
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Corrections, Department of

CORRECTIONAL MEDICAL SERVICES FUND 0286

What the Budget purchases:

Yo fund exceptional megical and other heaith and treatment related costs of offenders under the department's cusiody.

Frogram Summary - SENERAL FUND

Perscnal Services

All Qther
Totat
Frogram Summary - FEDERAL EXPENDITURES FUKD
All Other
Total
Program Summary - OTHER SPECIAL REVENUE FUNDS
All Other
Tetal
initiative:  NONE
Revised Program Stmmary - GENERAL FUND
Personal Bervices .
Al Other
Total
Revised Program Summary - FEDERAL EXPENDITURES FUND
All Other
Total
Revised Program Summary - OTHER SPECIAL KEVENUE FUNDS
All Chher
Total

Actual Current Butigeted Budgeted
2005-06 H06-07 2007-08 2008.09
38,213
14,883,711 16,543,320 16,543,320 48,543,220
14,922 924 16,543,320 16,543,320 16,543,320
505,733 518,377 518,377 518377
805,733 518,377 518,377 518,377
11,630 11,820 11,820 11,920
11,630 11,820 11,820 11,820
2007.08 2008-09
Actual Current Budygeted Budgeted
2005.G6 260607 200708 200809
39,213
14,883,711 16,543,320 16,543,320 16,543,520
14,822 24 16,543,320 16,543,320 16,543,320
505,733 518,377 518,377 518,377
505,733 518,377 518,377 518,377
11,830 11,920 11,920 11,820
11,830 11,920 11,820 11,820

A - 181
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DEPARTMENT OF CORRECTIONS

0286 Correctional Medical Services Fund

Initiative:
BASELINE BUDGET
2007-08 2008-09
General Fund $16,543,320 $16,543,320
Federal Expenditures Fund $518,377 $518,377
Other Special Revenue Funds $11,920 $11,920

Justification:

Providesfor the continuation of the Correctional Medical Services Fund. This account was established in Fiscal Year 2000-01 and,
in effect, replaces the former Correctional Program Improvement (01003A028601) program. Pursuant to Title 34-A MRSA, section
1203-A, this program was established to provide the means for the development, expansion, improvement and support of
correctional medica] and treatment services at each of the department's correctional facilities.  State funds approptiated to this
specizl account that are unexpended at the end of the fiscal year for which the funds are appropriated do not fapse, but must carry
forward into subsequent fiscal years to be expended for the purpose of PL 2001, ¢. 386, section1{) {new), established in Title 34-A,

section 1205-A.
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Corrections, Department of

l COUNTY JAIL PRISONER SUPPORT AND COMMUNITY CORRECTIONS FUND 0888

What the Budget purchases:

The funding partially offsets the costs fo county jails of housing those offenders convicted of Class A, B or G offenses with senfences of @ months or less. The amount distributed to

each county is based on a percentage established in state law.

Program Summary - GENERAL FUND

All Other

Program Summary - OTHER SPECIAL REVENUE FUNDS

All Gther

Initiative: NONE

Revised Program Summary - GENERAL FUND

All Cther

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

All Other

Total

Total

Total

Totai

A-162

Actuai Curren Budgeted Budgeted
2005-06 2006-07 2007-08 2008-09
5,212.029 5477313 £477,313 5,477 313
5,212,929 5,477,313 5,477,313 5477513
255,625 262,016 262,018 262,016
256,625 262,098 262,018 282,018
2007-08 2608-09

Actuzl Currant Budgeted Budgetad
2005-06 2005-07 2007-08 2008-0%
8,212,929 5,477,313 5477,313 5,477,313
£,212,929 5477,313 5,477,313 5,477,313
255,625 262,016 262,018 282018
255 625 282 018 262,018 262,018
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DEPARTMENT OF COGRRECTIONS

4888 County Jail Prisoner Support and Community Corrections Fand

Initiative:
BASELINE BUDGET
2007-08 2008-99
General Fund 85,477,313 §5,477313
Other Special Revenue Funds $262.016 $262,016
Justification:

This account was established in Fiscal Year 1998-99 and in effect replaces the former Community Based Corrections program
(01003A042401). Pursuant to Title 34-A, section 1210-A, this program was established for the purpose of providing state funding
for a portion of the counties' costs for the support of prisoners detained or sentenced to county jails and for establishing and ‘
maintaiging community corrections.  Community corrections is defined as "the delivery of correctional services for juveniles or
aduits in the least restrictive manner that ensures the public safety by the county or for the counfy under contract with a public of
private entity”. It can include, but is not limited to, preventive or diversionary correctional programs, pretrial release or conditional
release programs, alternative sentencing or housing programs, electronic monitoring, residential treatment and halfway house
programs, comumunity correctional eénters, and temporary release programs from a facility for the detention or confinement of
persans convicted of crimes or adjudicated delinquents.  The funds are distributed to the counties on the percent distribution
established in Title 34-A, section 1210-A.

3-62



Corrections, Department of

DEPARTMENTWIDE - OVERTIME 0032

What the Budget purchases:

This program supports the costs of averime incurred in the depariment’s corectional faciities for unbudgeted overtime. This program was established to reduce the need far

emergency budget requasts.

Program Summary - GENERAL FLIND

Personal Services

Total
Initiative: NONE
Revised Program Summary - GENERAL FUND
Personal Services
Total

A-163

Actual Curront Budgated Budgeted
2005-08 200807 2007-08 x068-09
937,668 940,817 840,817 840,817
937,669 940,817 840 B1Y 840,817

200708 2008-04

Actual Current Budgeted Budgeted
2005-06 2006-07 200708 2008-09
937,669 940,817 940,817 840,817
937,669 940,817 840,817 9840 BT
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DEPARTMENT OF CORRECTIONS

0032 Departmentwide - Overtime

{nitiative:
BASELINE BUDGET
2007-08 2008-09
General Fund $940,817 $940,817

Justification:

Provides for the continuation of the Departmentwide account that has been established to control and meonitor the expenditures of
funds for unscheduled overtime.
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Corrections, Department of

LOOWNEAST CORRECTIONAL FACILITY 0842

What the Bugget purchases:

Downeast Correctional Facility is focated in Bucks Harbor, Washingien County. The facity houses medium and minimum security offenders and provides education, treatment,
industries and community restitution.

Actual Current Budgated Budgeted
) 2005-08 2006-07 2607498 2008-09
Program Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT £8.000 88 000 B8R.005 88,000
Parsonal Services 4,494 347 4,438,807 4,826,877 4,971,804
All Other B12,858 781,802 781 002 781,902
Cadpitat Expenditures 19,500 14,500
Total 5,326,705 5,233,309 5,808,779 5,753,806
Program Summary - FEDERAL EXPENDITURES FUND
Alt Other 46,594 47,759 47,758 47,758
Totat 48,694 47,759 47,759 47,759
Program Summary - OYHER SPECIAL REVENUE FUNDS
Personal Services 56,851 60,136
Al Other 94,148 96,502 98,602 98,502
Total 151.099 156,538 96,502 84,502
2007-08 2008-09
initiative:  Provides funding for the management inifated reorganization of one Public Service Manager | position o a
Public Service Manager 1I position in the Deparimert of Comrections Administretion program, one Public
Service Manager I position from a range 20 {0 a range 21 in the Maine State Prison program, one Public
Service Manager I} position from & range 30 to a range 31 in the Maine Correctional Center program, one
Business Services Manager position 1o a Public Servige Manager U position in the Downeast Correctional
Facility program, one Public Service Manager i position from a range 3Gt a range 31 in the Mountain View
Youth Developmant Center program, and one Public Service Manager  position 10 a Public Servige Manager
Il position in the Long Greek Youth Development Center program, all with working tittes of Manager
Correctional Operations,
GENERAL FUND
Parsonal Services 11,879 12,801
" Al Other {11,979 {12,601}
Tetal 1] 0
200708 200809
initiative:  Provides funding for the new state cost affocation pian (STA-CAP) rates.
OTHER SPECIAL REVENUE FUNDS
Alt Other £24 524
Totat 524 524
Actual Current’ Budgeted Budgeted
2005-08 2006.07 2007-08 2008-09
Revised Program Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT B8.000 58.000 £8.000 £8.000
Personal Services . 4,494 347 4,436,807 4,838 856 4,984,505
All Other 812,858 781,902 769,823 768,301
Capital Expenditures ‘ 16,500 14,500
Toial 5,326,705 5,233,309 5,808,778 8,753,808

A-164
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Corrections, Department of

Revised Program Summary - FEDERAL EXPENDITURES FUND

All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Parsona! Services
Al Other

Total

Total

A- 185

Actual Current Budgeted Budgeted
200506 2006-07 200708 200808
46,594 47,758 47,759 47,759
45,594 47,788 47,758 47,758
56,051 60,136
94,148 96,502 97,026 97,026
151,088 156,638 87,026 97,026
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DEPARTMENT OF CORRECTIONS

0542 Downeast Correctional Facility

Initiative:
BASELINE BUDGET
2007-08 2008-09
General Fund $5,608,779 5,753,806
Federal Expenditures Fund 547,789 $47,759
Other Special Revenue Funds : 596,502 $95,502
Justification:

The Downeast Correctional Facility (DCF) was established by the Legislature in September 1984 for the confinement and
rehabilitation of persons who have been duly sentenced and committed to the Department of Cenrrections. Funds were appropriated
to purchase, renovate, and make the former Bucks Harbor Air Force Station operational as a correctional facility, The facility is a
medium/minimum security institution and the all male prisoner count averaged 147 for fiscal year ending June 30, 2006. Programs at
the Downeast Correctional Facility consist of Educational {(Academic and Vocational), Treatment (Medical, Caseworker and
Psychological) and Classification. The educational program, geared for high school equivalency (GED), also focuses on business
courses emphasizing everyday life skills. . DCF has instituted a NovaNet program which allows prisoners to enroll in gollege
courses via a closed circuit of the Internet. The vocational programs are staffed with instructors in the following career fields:
Upholstery, Welding and Building Trades. An Industries program was instituted in July 2001 where denim jeans and lined denim
Jackets are stitched by prisonets for the Department of Corrections prisoner population. At the close of fiscal year 2006, the
Industries program employed 10 prisoners and had provided over 16,523 pairs of jeans and 2,784 jackets. The Community
Restitution Program provides other State Agencies, local municipalities and non-profit organizations with assistance in maintaining
their facilities, The Classification Committee has a direct impact on each prisoner. The primary responsibility of the Committee and
the classification process is to orientate each new prisoner to the facility, its housing, care and/or its treatment programs. The
Classification Commitiee is responsible for the safety and well being of each prisener assigned to the Downeast Correctional
Facility. The Committee analyzes all input to determine the initial anniversary andior requested changes 1o the securiiy status of
prisoners housed at the facility. A Caseworker assists priseners and their families in making recommendations for treatment
programs

Initiative:

Provides funding for the management-initiated reorganization of one Public Service Manager I position to a Public Service Manager
il position in the Department of Corrections Administration pregram, ene Public Service Manager I1 position from a range 30 fo a
range 31 in the Maine State Prison program, one Public Service Manager 11 position from a range 30 to a range 31 in the Maine
Correctional Center program, one Business Services Manager position to a Public Service Marager 11 position in the Downeast
Correctional Facility program, one Public Service Manager 11 position from a range 30 to a range 31 in the Mountain View Youth
Development Center program and one Public Service Manager I position to a Public Service Manager II position in the Long Creek
Youth Development Center program, ali with working title of Manager Correctional Operations.

2007-08 2008-09
General Fund 5- $-

Justification:

Provides funding for the management injtiated reorganization of 3 Public Service Manager I1 (Director of Administrative Services)
positions, otte Business Services Manager position, one Public Service Manager I (Assistant Director of Fiscal Operations) position,
and one Public Service Manager I (Director of Support Services) position to 6 Public Service Manager II (Manager Correctional
Operations} positions. Changes in title will appropriately reflect operations management.

Initiative:

Provides funding for the new STA-CAP rates.
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2007-08 2008-09
Other Special Revenue Funds 3524 $524

Justification:

To apply the new rates provided in the budget instructions,

3-EB8



Corrections, Department of

E JUSTICE - PLANNING, PROJECTS & STATISTICS 0502

What the Budget purchases:

The Juvenile Justice Advisory Group (JJAGY administers federal funding from the Department of Justice, Cffice of Juvenile Justice and Delinguency Prevention Plan (OJJDP). These
funds support prevenfion and intervention grants to community service providers.

Program Summary - GENERAL FUND

Positions - LEGISLATIVE GOUNT
Personal Services
All Other

Program Summary - FEDERAL EXPENDITURES FUND

Pasitions - LEGISLATIVE COUNT
Personal Services
All Other

Initiative: NONE

Revised Program Sumimary - GENERAL FUND

Positions « LEGISLATIVE COUNT
Personal Services
All Other

Revised Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Actual Current Budgeted Buggsted
200506 2005-07 2007-08 2008-09
1.000 1.000 4.000 1.000
55,524 56,018 55,933 57,670
8,857 8,635 8,635 8635
Total 84,081 £4,653 64,568 86,305
2000 2.600 2.000 2800
87.410 BE,307 90,628 91,736
671,860 688,760 688,760 688,780
Total 758,370 778,067 779,389 760,496 .
2007-08 2008-09
Actual Current Budgeted Budgeted
2005-06 2008-07 2007.08 2008-08
1.000 1.000 1.000 1.000
554524 56.018 55,833 57,670
8,557 8,635 8,625 8,635
Total 84,081 64,653 84,568 65,305
2.000 2.600 2,006 2.000
87,410 88,307 80,629 91,738
671,960 688,760 688,760 688,'.‘_'60
Total 756,370 778,067 779,380 780,496

A-168
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DEPARTMENT OF CORRECTIONS

0502 Justice - Planning, Projects and Statistics

Initiative:
BASELINE BUDGET
2007-08 2008-09
General Fund $64,568 T 566,305
Federa! Expenditures Fund $779.389 $780,496
Justification:

Provides for the continuation of the Juvenile Justice Advisory Group. Pursuant to Title 34-A MRSA. section 1209 and of the
federal Juvenile Justice and Delinguency Prevention (JJDP) Act of 1974, as amended, the JJAG develops and implements the annual
state Comprehensive JIDP Plan, monitors state compliance with the JIDP mandates, manages the annual federal JIDP Formula
Grant, and advises the Governor and Legisiature on juvenile justice issues. The federal account also manages Title V grant and the
Challenge Grant.  The general fund is the match requirement for the administration of the formula grant.
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Corrections, Department of

JUVENILE COMMUNITY CORRECTIONS 0892

What the Budget purchases:

The program supports the costs of juvenile sommunity corrections officers,
needs of juveniles under community supervision.

Program Summary - GENERAL FUND

Postions - LEGISLATIVE COUNT
Personal Services

Afi Cther
Tota
Program Summary - FEDERAL EXPENDITURES FUND
All Cther
Totai
Program Summary - OTHER SPECIAL REVENUE FUNDS
Personal Services
Al Other
Total

Initiative:  Transfers one Teacher posiion from the Lon

support staff, office space and contracted community services related to the supervision and treatment

Community Corrections program and reorganizes it to one Public Service Coordinator l) position and provides

funding for related All Other.

OTHER SFECIAL REVENUE FUNDS
Positions - LEGISLATIVE COUNT
Personal Services

A Other

Revised Program Summary - GENERAL FUND

Pasitions - LEGISLATIVE COUNT
Personal Services
All Other

Totai
Revised Program Summary - FEDERAL EXPENDITURES FUND
Al Other
Totat
Revised Program Surnmary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services
All Other

Total

A 187

Actual Current Budgeted Burgeted
2005-06 200607 2007-08 2608-09
72.500 72,500 72.500 12.500
4,836,207 4,806,637 5,531,184 5,568,345
4,556,287 4,935,672 4,935,672 4,935 672
9,392,484 9,841,309 10,466,856 10,504,021
87,834 90,082 90,032 90,082
87,835 $0,032 §0,032 90,032
84,832 86,486
427,247 440,380 440,380 440,380
508,079 526,866 440,380 440,380
2007-08 2008-09
g Creek Youth Development Center program to the Juvenile
1.000 1.000
105,149 106,883
8,405 8405
Total 113,554 114 288
ciual Currgnt Budgeted Budgeted
2005-06 2006-07 200708 2008-08
72.500 72.500 72.500 72500
4,838,207 4,905,837 5531184 5,668,340
4,556,287 4,935 672 4,958 672 4,935,672
$,382 494 9,841,308 10,466,856 10,604,021
87,835 90,032 90,032 90,032
67,835 90,032 80,032 50,032
1.000 1.000
81,832 86,485 108,149 106,883
427,247 440 360 448,785 448,785
509,078 526,866 553,934 555,668
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DEPARTMENT OF CORRECTIONS

0892 Juvenile Commanity Corrections

Inittafive:
BASELINE BUDGET
2007-08 2008-09
General Fund $10,466,856 $10,604,021
Federal Expenditures Fund $90,632 $960,032
Other Special Revenue Funds $440,380 $440,380
Justification:

Provides for the continuation of the division of Tuvenile Community Cotrections. The division of Juvenile Community Corrections
is responsive to Maine's court system by perferming juvenile intake services, conducting Investigations and making
recommendations on disposition when requested, supervising probationers, youth on after care status from residential placement,
including the juvenile correctional facilities, developing case plans, and developing diversionary programs.

Initiative:

Transfers one Teacher position from the Long Creek Youth Development Center prograrm o the Juvenile Community Corrections
program and reorganizes it to one Public Service Coordinator 11 position and provides funding for related All Other.

2007-08 200809
Other Special Revenue Funds $113,554 $115,288

Justification:

This position is funded through the Targeted Case Management Program.,
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Corrections, Department of

LONG CREEK YCUTH DEVELOPMENT CENTER 0163

What the Budget purchases:

The Long Creek Youth Development Center is located in South Portland and houses detained and com:

services, education, mental nealth, medical and substance abuse treatment services, and sex offender seivices.

mitted juveniie offenders. The facility provides reception and diagnostic

Actual Current Budgeted Buddgeted
2005-06 200607 200708 2008.09
Program Summary - GENERAL FUND
Positions - LEGISLATIVE COUNT 191.500 191.000 191.000 191.800
Pasitions - FTE COUNT 4,457 4.457 4.457 4.48¢
Personal Services ‘ 12,484 bis 12,540,970 13,869,176 14,280,811
AS Other 2,020,810 2,103,707 2,108,707 2,103,707
Capital Expenditures 38,000 40,000
Total 14,543,366 14,684,677 15,972,883 16,403 518
Program Summary - FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT ' 3.008 3.000 3000 3.000
Personal Services 184 583 207,185 200774 219,895
All Gther 263,383 269,867 269,867 269,967
Total . 457 966 477,152 479,741 486,863
Frogram Summary - OTHER SPECIAL REVENUE FUNDS
Alf Other 37,722 - 38,665 3B,665 - 38,665
Tuotal argee 38,685 38,665 38 865
200708 2008-09
Initiative:  Transfers ene Teacher position from the Long Creek Youth Develepment Center program o the Juvenile
Community Correclions program and reorganizes i to one Public Servige Coorginator 1l position and provides
funding for related All Other.
FEDERAL EXPENDITURES FUND
Positions - LEGISLATIVE COUNT ~1.000 1,500
Personal Services {68,403) {71,868)
All Other 402} B )]
Totat {68,805} (72,281}
2007-68 2068-09
Initiative:  Provides funding for the management initiated rearganizetion of one Public Service Manager | position to a
Public Service Manager I position in the Department of Corrections Administration program, one Public
Service Marager If position from a range 30 to a range 31 in the Maine State Prison program, one Public
Service Manager # position from a range 30 to a range 31 in the Maine Correcticnal Center program, cne
Business Services Manager position to 2 Public Service Manager Ii position in the Downeast Correctional
Facility. program, one Public Service Manager || position from a sange 30 tc a range 31 in the Mountain View
Yotth Development Center program, and one Public Service Manager | position to a Pubiic Service Manager
Il position in the Loag Creek Youth Development Center program, ait with working fitles of Manager
Carrectionat Operations.
GEMERAL FUND
Personal Services 7.039 10,418
All Other (7,038) {10,416}
Total 3} 54

A~ 168
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Corrections, Department of

Initiative:  Reduces funding to reflect anticipated revenue.

FEDERAL EXPENDITURES FUND
Al Other

Revised Program Summary - GENERAL FUND

Positions « LEGISLATIVE COUNT
Pasitions - FTE COUNT

Personal Services

All Other

Capital Expenditures

Revised Program Summary - FEDERAL EXPENDITURES FUND

Positions - LEGISLATIVE COUNT
Personal Services
Al Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Al Other

Total

Total

Total

A-168

2007-08 2008-09
(188,361) (194,997)
Totai {188,381 {194,997)
Actual Current Budgeted Budaeted
2005-08 2006-07 2007-08 2008-0%
151.000 191.000 181.000 191.000
4,457 4.457 44587 4457
12,484,586 12,540,970 13,878,215 14,310,229
2,020,810 2,103,707 2,096,668 2,093,289
38,000 40,000
14,543,396 14,684,677 15,072 883 16,403,518
3.000 3.000 2.000 2.000
194,583 207,185 141371 148,028
263,383 268,967 81,204 74,547
457 966 477,182 222,578 222,575
37,722 38,665 38.665 38,6685
37722 38,665 38,665 38,665
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DEPARTMENT OF CORRECTIONS

0163 Long Creek Youth Development Center

Initiative:

BASELINE BUDGET
2007-08 2008-09
General Fund $15,972,883 $16,403,518
Federa! Expenditures Fund $479,741 $489,863
Other Special Revenue Funds $38,665 $38,665
Justification:

Provides for the continuation. of services for detained and committed juveniles at the Long Creek Youth Development Center located
in Scuth Portland, Maine. The mission of the facility is to provide comprehensive treatment services to juveniles committed to the
Department of Corrections, as well as, detention services for juveniles awaiting trial in a safe, secure, humane environment.
Through a comprehensive diagnostic process, juveniles receive an individual intervention plan designed io address the juvenile's
strengths and deficiencies. Upon completion of the treatment plan, the juvenile is reintegrated to the community. The facility
provides educational/vocational programming, behavioral health treatment, medical services, religions services, life skilis building
based on a cognitive approach within a total learning environment which creates the therapeutic miltieu for the facility. Staff focus is
directed toward role modeling and mentoring behaviors which reinforce the treatment goals and support facility objectives,
Tuveniles successfully completing the treatment program should possess social and cognitive skills that will enable them fo be
productive and coniributing members of their community having acquired the necessary competencics to lead independent lives.
The Long Creek Youth Development Center is also responsible for the treatment and housing of all committed juvenile sex
offenders.

Initiative:

Transfers one Teacher position from the Long Creek Youth Development Center program fo the Juvenile Community Corrections
program and reorganizes it to one Public Service Coordinator II pesition and provides funding for relsted All Other.

200708 2008-09
Federa) Expenditures Fund 3(68.,805) $(72,291)

Justification:

This position is funded through the Targeted Case Management Program.

Initiative:

Provides funding for the management-initiated reoxganization of ane Public Service Manager I position to a Public Service Manager
1 position in the Department of Corrections Administration program, one Public Service Manager 11 position from a range 30 to a
range 31 in the Maing State Prison program, one Public Service Manager 11 position from: a range 30 to a range 3} in the Maine
Correctional Center program, one Business Services Manager position to a Pubiic Service Manager I position in the Downeast
Correctional Facility program, one Public Service Manager I position from a range 30 to a range 3] in the Mountain View Youth
Development Center program and one Public Service Manager I position to a Public Service Manager 11 position in the Long Creek
Youth Development Center program, all with working title of Manager Correctional QOperations. :

2007-08 2008-0%
General Fund . §- §-

Justification:
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Provides funding for the management initiated reorganization of 3 Public Service Manager 11 (Director of Administrative Services)
positions, one Business Services Manager position, one Public Service Manager I {Assistant Director of Fiscal Operations) position,
and one Public Service Manager I (Direcior of Support Services) position 1o 6 Public Service Manager IT (Manager Correctional
Operations) positions, Changes in title will appropriately refiect operations management,

Initiative:

Reduces funding to reflect anticipated revenue.

2007-08 2008-09
Federal Expenditures Fund 5(188,361) $(194,997)

Justification:

Reduces allocation in these programs to bring expenditures levels in ling with anticipated revenue.
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Corrections, Depariment of

MOUNTAIN VIEW YOUTH DEVELOPMENT CENTER 0857

Whati the Budget purchasas:

The Mountain View Youth Development Center which Is focated in Charleston, provides services 1o both detained and committed juvenile ofienders. The facifity provides reception and
diagnostic services, education, mental health, medical and substance abuse treatment senvices, and sex offander services.

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Perscnal Services

Ali Other

Capital Expenditures

Program Summary - FEDERAL EXPENDITURES FUND

Personal Services
All Other

Program Summary - OTHER SPECIAL. REVENUE FUNDS

All Other

Total

Total

Tetal

Inttiative:  Provides funding for the management initiated reorganization of one Public Service Manager ¢ position to a
Public Service Manager U position in the Department of Corrections Administration program, one Public
Service Manager !l position from a range 30 to a range 31 in the Maine State Prison program, one Pubtic
Service Manager |l position from a range 30 to a range 31 in tha Maine Correctional Center pregram, one
Business Services Manager pesition to a Public Service Manager §§ position in the Downeast Correctional
Facifity program, one Public Service Manager §1 position from a range 30 to 2 range 31 in the Mountain View
Youth Developmant Center program, and one Public Service Manager | position to a Public Service Manager
t position in the Long Creek Youth Deveiopment Cenler program, ail with working tiles of #Manager

Correctigpnal Operations.

GENERAL FUND
Personal Services
All Dther

Initiative: Reduces funding to reflect anticipated revenue.

FEDERAL EXPENDITURES FUND
Alf Other

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Positions - FTE COUNT

Persenal Services

All Other

Actual Current Budgeted Budgeted
2005-06 2606.07 2007-08 2008-08
174.000 171.000 171.000 171.080
0.210 0.210 0.210 0.210
10,889,762 10,875,166 12,218,615 12,694,882
1,987,142' 2,069,387 2,089,397 2,069,387
7,000 33,660
12,483,904 13,077,563 14,288 12 14,764,289
78,086 82,242
71.876 73,681 73,691 73,681
145,942 156,933 ¥3,691 73,691
503,326 51,583 51,583 51,583
50,326 51,583 51,583 51,583
2007-08 2008-09
373 3,764
{3.731) (3,764)
Total [+} ]
200708 Z008-09
(14,654} (16,604)
Totat {14,654} {16,804)
Actual Current Budgeted Budgeted
2005-08 2006-07 2007-08 2008-09
171.000 171.000 171.000 171.000
0.21C 0.240 4.210 0.210
10,889,762 10,875,188 12,222,346 12,688,655
1,987 142 2,069,397 2,065,888 2,066,633

A-170
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Corrections, Department of

Revised Program Summary - GENERAL FUND

Capital Expenditures

Revised Program Summary - FEDERAL EXPENDITURES FUND

Parsenal Services
Ali Ciher

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Ail Other

Total

Total

Total

Actual Current Budgeted Budgeted
200606 2006-07 2007-08 2008-00
7,000 33,000
12,883,504 15,077,663 14,288,012 14,764,280
78,066 82,242 -
71,875 73,691 59,037 56,887
149,842 155033 59,037 56,887
50,326 51,583 51,583 51,583
50,326 81,583 51,583 51,583

A-171
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DEPARTMENT OF CORRECTIONS

0857 Mountain View Youth Development Center

Initiative:
BASFELINE BUDGET
2007-08 2008-09
General Fund 514,288,012 £14,764,289
Federal Expenditures Fund $73,691 §73,691
Other Special Revenue Funds ' 851,583 $51,583
Justification:

The Mountain View Youth Development Center (MVYDC) is located on the property/site of a former Charleston Air Force Station
in Chatleston, Maine. The facility provides services for up to 140 detained and or committed juveniles to the Mountain View Youth
Development Center. The mission of the facility is to provide comprehensive treatment services and evaluation to juveniles
committed to the Department of Corrections as well as Detention services for juveniles awaiting trial in a safe, secure and humane
environment. Through 2 comprelensive diagnostic process, juveniles receive an individual intervention plan designed to address the
Jjuvenile's strengths and deficiencies. Upon corapletion of the treatment plan the juvenile is reintegrated to the community. The
facility provides educational/vocational programming, behavioral health treatment, medical services, religious services, [ife skills
building based on a cognitive approach within a tetal learning envirenment which creates the therapeutic milieu for the facility. Staff
focus is directed toward role modeling and mentoring behaviors which re-enforce the treatment goals and support facility objectives.
Juveniles successfuily completing the {reafment program should possess social and cognitive skills that will enable them to be
productive and contributing members of their community having acquired the necessary competencies fo lead more independent
lives. The Mountain View Youth Development Center is also responsible to provide support services to the Charleston Correctional
Facility. The support services include; business office/fiscal, personnel, plant operations, maintenance assistance, training, supply
and food service for the Charleston Conrectional Facility.

Initiative:

Provides funding for the management-initiated reorganization of one Public Service Manzger I position to a Public Service Manager
il position in the Department of Corrections Administration program, one Public Service Manager 11 pasition from a range 30 to a
range 31 in the Maine State Prisen program, one Public Service Manager II position from a range 30 to a range 31 in the Maine
Correctional Center program, one Business Services Manager position to a Public Service Manager 11 posifion in the Downeast
Correctional Facility program, one Public Service Manager 1T position from a range 30 to a rangé 31 in the Mountain View Youth
Development Center program and one Public Service Manager I position to a Public Service Manager 11 position in the Long Creck
Youth Development Center program, ali with working title of Manager Correctional Operations.

‘ 2007-08 2008-09
General Fund : §- $-

Justification:

Provides funding for the management initiated reorganization of 3 Public Service Manager If (Director of Administrative Services)
positions, one Business Services Manager position, one Public Serviee Manager | (Assistant Direeter of Fiscal Operations) position,
and one Public Service Manager I (Director of Support Services) position to 6 Public Serviee Manager 11 (Manager Correctional
Operations} positions. Changes in title will appropriately reflect operations management.

Initiative:

Reduces funding to reflect anticipated revenue.

200708 2008-09
Federal Expenditures Fund $(14,654) $(16,804)
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Justification:

Reduces allocation in these programs to bring expenditures levels in line with anticipated revenue.
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Corrections, Department of

OFFICE OF ADVOCACY 0684

What the Budget purchases:

The Office of Advocacy responds to requests for assistance from agult and juvenile offenders housed in a deparimental facility.

Program Summary - GENERAL FUND

Fositions - LEGISLATIVE COUNT
Parscnal Services
All Other

Initiative: NONE

Reviged Program Summary - GENERAL FUND

Posifions - LEGISLATIVE COWNT
Personal Services
Al Other

Total

Total

A-172

Actual Current Budgeted Bu ed
2005-06 2006-07 00708 2008-09
2.000 2.000 2.000 2.000
164,652 145,908 156,523 162,481
25,002 25,083 25,083 25,083
186,854 370,989 184,608 187 5684
2006708 2008-09

Actual Current Budgeted Budgeted
2005-06 2006-07 200708 2008-09
2.000 2000 2.6060 2000
164,852 145,906 169,523 162,481
25 002 25,083 25,083 25,083
188,854 1?0‘989 184,606 187 564
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DEPARTMENT OF CORRECTIONS

0684 Office of Advocacy

Initiative:
BASELINE BUDGET
2007-08 2608-499
" General Fund $184,606 §187,564
Justification:

Provides for the continuation of the Offics of Advocacy. The office operates within the structure of the Department of Corrections
to receive and investigale the claims and grievances of correctional clients. These include inmates at all adult correctional facilities
and institations operated by the Department of Corrections, adults who are being supervised by the Division of Adult Commumity
Corrections, juveniles at the Long Creék Youth Development Center, juveniles at the Mountain View Youth Development Center,
and juveniles under the supervision of juvenile caseworkers within the Division of Juvenile Community Corrections,
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Corrections, Department of

OFFICE OF VICTIM SERVICES 0046

What the Budget purchases:
The Office of Victim Services is responsible for the provision of senvices

Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Parsonal Services
All Other

Program Summary « OTHER SPECIAL REVENUE FUNDS

All Other

initiative: NONE

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Parsonal Services
All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Al Other

to victims of crime whose offenders are in the custody of or undar the supervision of the Cepariment of
Corrections. A persan who is the viclim of a orime is entitled to ceriain basic rights: to be treated with dignity and respect; to be free from intimidation; to be assisted by criminai justice
agencies and o be informed about the criminai justice system, The Office of Victim Services enforces these rights of victims served by the Departrment of Corrections.

Total

Total

Total

Total

A-1T3

Actual Current Budgeted Budgeted
2005-08 200607 2007-08 2008-09
2.000 2.000 2.000 2.000
148,238 127,131 140,847 145,468
41,213 68,126 68,126 68,126
190 451 195,267 208,973 . 213,594
14,450 14,811 14,851 14811
14,450 14,811 14,811 14,811
2007.08 200808
Actual Current Budgeted Budgeted
2005-06 2006-07 2007-08 2008-09
2.000 2.000 2.000 2500
14¢,238 127,131 140,847 145,468
41,213 68,126 88,126 68,126
19G,451 195,257 208,973 213,504
14,450 14,811 14,811 14,811
14,450 14,811 14,811 4,811
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DEPARTMENT OF CORRECTIONS
0046 Office of Victim Services

Inifiative;
BASELINE BUDGET
2007-08 2008-09
General Fand $208,973 §213,594
Other Special Revenue Funds $14.811 514,811
Justification:

Provides for the continuation of the Office of Victim Services. This program was established to administer the department's
responsibilities for vietim notification, vietim compensation and restitution, and to improve services to victims and the victim
community.
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Correctlons, Department of

PARQLE BOARD 0123

What the Budget purchases:
The Parole Board reviews requests from offenders who are eilgible for parole.

Program Summary - GENERAL FUND

Personal Services

All Other
Totat
Initiative: NONE
Revised Program Summalry - GENERAL FUND
Personal Services
Ali Other
Total

A-174

Actual Current Budgeted Budgeted
2005-G6 2006-07 2007-08 2008-09
1,650 1,880 1,650 1,650
2.854 2,858 2,856 2,856
4,504 4,508 4,506 4 506
200708 2008-09

Actual Current Budgeted Budgsted
2005-08 2006-07 2007-08 2008-09
1,850 1,850 1,650 1,650
2,884 2,856 2,856 2,856
A4.504 4,506 4,508 4,506
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DEPARTMENT OF CORRECTIONS

0123 Parole Board

Initiative:
BASELINE BUDGET
2007-08 2008-G9
General Fund 54,506 $4,506
Justification:

Provides for the continuation of the State Parole Board. The Board was established to protect and enhance public safety by
providing for the reintegration of selected inmates into the community as law-abiding members prior to the expiration of their
sentences. Funding of this program will enable it fo continue to conduct required hearings for those remaining offenders who are
eligible for parole in accordance with existing statutes and policies. Since Parole was abolished in 1976, the number of inmates
eligible for parole has declined to 11 today.
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Corrections, Dapartment of

STATE PRISON 0144

What the Budget purchases:

The Maine State Prison in Warren houses special management, close and medium security offenders, Program activities inchude industrial work, treatmg&m, educqﬁonal, mental
healith, and substance abuse. There is housing for protective custody prisoners and an infirmary for the department, The Bolduc Facility alsc in Warren provides hougang, trealme_nt.
educational and work programs for minimum security offenders. Work release ang community programs are offered, as well as, an indusirial plates shop and vocaiional education

certification programs.

Actual SCurrent Budgeted Budgeted
2005-06 2008-07 2067-08 20809
Program Summary - GENERAL FUND
Pasitions - LEGISLATIVE COUNT 417 500 417.500 417,500 417,500
Personal Services ' 26,808 653 26,983 540 28,882,538 28,BE7.008
Al Other 5,886,644 6,692,821 5,892,827 6,692,821
Capital Expenditures 119,405 118,000
Totai 33,814,702 33,804,361 35,575,369 35,678,920
Program Summary - FEDERAL EXPENDITURES FUND
Al Other 20,568 20,168 20,158 20,158
Totaf 20,158 20,158 20,158 20,158
Program Summary - OTHER SPECIAL REVENUE FUNDS
Positions - LEGISEATIVE COUNT 2.000 2.000 2.000 2.000
Personal Services 119,328 124,396 128,667 . 132,929
Al Other 41,762 42,374 42,374 A2,374
Capital Expenditures : 18,500 16,500
Tolat . 180,840 183,260 171,041 175,303
Program Summary - PRISON INDUSTRIES FUND
Positions - LEGISLATIVE COUNT 5.000 5,000 5060 5.000
Personal Services 427 410 375,753 342,338 ‘358,187
All Other 807,736 BEB 202 BEB,264 E88,305
Capital Expenditures 14,000 13,000
Total %,245,_145 1,276,958 1,230,632 1,244 502
2007-08 2008-09
Initiative:  Provides funding for the management inHiated recrganization of cne Public Service Manager | position to a
Public Service Manager Ii position in the Department of Corrections Administration program, one Public
Service Manager I pasition from a range 30 to a range 21 in the Maine State Prison program, one Public
Service Manager H position from a range 30 fo a range 31 in the Maine Corractional Center program, one
Business Services Manager position {0 s Public Setvice Manager Ji position in the Downeast Correctional
Facility program, one Public Service Manager 3 position from a range 30 to 2 range 31 in the Mountain View
Youth Develepment Center program, and ong Public Senviee Manager | position to a Public Service Manager
I position in the iong Creek Youth Developmeni Center program, all with working fitles of Manager
Correctiona! Operations.
GENERAL FUND
Personal Services 3723 3,767
All Other (3,723 {3,767)
Total 1] o
2007-08 2008-09
initiative:  Provides funding for one resaw band saw and a used box truck for the Prison Industries program,
PRISON INDUSTRIES FUND
Capital Expanditures 8,000 25,000
Total 8,000 25000

A-175
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Corrections, Department of

Initlative:  Provides funding for the new state cost allocation pian {STA-CAP) rates.

PRISON INDUSTRIES FUND
All Other

Initiative:  Proviges funding for the cost of the Cerrections Service Gentar,

PRISON INDUSTRIES FUND
All Other

Initiative:  Continues & Carrectional Officer positions and related All Other at ihe Maine State Prison, These positions

were established in Public Law 2003, chapier 451 and continued in Public Law 2008, chapter 388.

GENERAL FUND

Positions - LEGISLATIVE COUNT
Personat Services

All Other

Initiative:  Continues 10 Correctionat Officer positions and related A¥ Other at the Maine State Prison. These posifions

were established in Public Law 2003, chapter 673, :

GENERAL FUND

Puositions - LEGISLATIVE COUNT
Persona! Services

Al Other

initiative:  Continues 3 Correctional Officer positions and related Al Other at the Maine State Prison. These positions

were astablished in Public Law 2003, chapter 673 and continued in Public Law 2005, chapter 518.

GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Revised Program Summary - GENERAL FUND

Positions - LEGISLATIVE COUNT
Personal Services

All Other

Capital Expenditures

Tota}

2007-08 2008.0%
g2 103
Total a9z 103
2007-08 2008-08
16,893 23,717
Total 16,893 23,717
2007-08 2008-09
5.000 5,000
322,488 335,880
20,000 20,000
Total 342,488 355,880
2007-08 2008-09
10.000 10.000
645,282 677,794
40,000 40,000
Total 685,282 747,794
200708 2008-09
3.000 3.000
183,815 203,368
12,000 12,000
Totai 206,616 215,369
Actuaj Current Budgeted Budgeted
2005-06 2006-07 20067-p8 2008-08
417 500 417.500 435.500 435.800
28,808,653 28,883,540 30,047 648 31,107,918
8,586,544 6,692,821 8,761,098 6,761,054
118,405 118,000
33,814,702 332,804,351 38,808,744 37,868,873
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Corrections, Department of

Revised Program Summary - FEDERAL EXPENDITURES FUND

All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

Positions - LEGISLATIVE COUNT
Personal Services

Ali Other

Capital Expenditures

Revised Program Summary - PRISON INDUSTRIES FUND

Pasitions - LEGISLATIVE COUNT
Personai Services

All Other

Capita! Expenditures

Actual Current Buggetad Budgeted

2005-06 2006-07 2007-08 2008.08

20,158 20,158 20,158 20,158

Total 20,158 20,158 20,158 40,158
2.000 2.000 2.000 2,000

119,328 124,395 128,667 132,829

41,782 42,374 42,374 42,374

19,500 16,500

Total 180,840 183 269 171,041 175,303
5.000 5.000- §.000 5.000

427,410 375,753 342,338 356,197

807,735 888,202 305,278 512,125

10,000 13,000 E,000 25,000

Total 1,245,146 1,278,955 1,255,617 5,293 322
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DEPARTMENT OF CORRECTIONS

0144 State Prison

Initiative:
BASELINE BUDGET
2007-08 2008-09

General Fund 835,575,359 $36,579,926
Federal Expenditures Fund ' $20,158 $20,158
Other Special Revenue Funds $171,041 $175,303
Prison Industries Fund $1,230,632 $1,244,502

Justification:

Provides for the continuation of funding for the Maine State Prison (MSP) and Bolduc Correctional Facility (BCF) with a capacity
of 1066 medium, minimum and maximum-security inmates. The Maine State Prison was established to protect the public by
confining prisoners for the period of time required by law and to provide programs and treatment to aid in a successful return to the
community. Prisoners are provided with personal assessments to determine individual needs for treatment, programs, and
piacement. Treatment programs include mental health and substance abuse. The education department provides instruction in
literacy and attainment of GED. Other educational programs include computer skills, University of Maine college level classes,
academic and vocational courses, Prisoners earn income and the State is provided revenue from the prison industry progrars
include; wood products, upholstery, wood refinishing, farming, wood hatvesting and 2 retai! store, Vocational programs also
provide revenue to the State and include; auto body, auto mechanics, electrical, plumbing, food and huilding trades. Public
restitution crews assist other State agencies and local mummpailtlee in repair and renovation projects. Security in all facilities is
provided for in the most humane and least restrictive manner possible, The Maine State Prison provides administrative, personmel
and maintenance support functions to the Bolduc Correctional Facility.  The Maine State Prison in Warren is designed around a
unit management concept which is an approach to prisoner and institutional administration designed to improve control and
relationships by dividing a large institution population into smaller, more manageable groups, in order to improve the delivery of
correctional services. The classifications of prisoners at the facilities are 132 special management, 336 close, 448 medium and 150
minimum prisoners housed at the Boldue Correctional Facility,

Initiative:

Provides funding for the managemeni—uutla‘zcd reorgamzanon of one Public Service Manager I position to a Public Service Manager
11 position in the Departmcnt of Correcuons Administration program, one Public Service Manager 1T position ffomarange 30toa
range 31 in the Maine State Prison program, one Public Service Manager X position from a range 39 to a range 31 in the Maine
Correctional Center program, one Business Services Manager position to a Public Service Manager IT position in the Downeast
Correctional Facility program, one Public Service Manager 11 position from a range 30 to a range 31 in the Mountain View Youth
Development Center program and one Public Service Manager § position to a Public Service Manager Il position in the Long Creek
Youth Development Center program, all with working title of Manager Correctional Operations.

2007-08 2008-09

General Fund - $-

Justification:

Provides funding for the management initiated reorganization of 3 Public Service Manager II {Director of Administraiive Services)
positions, one Business Services Manager position, one Public Service Manager I (Assistant Director of Fiscal Operations) position,
and one Public Service Manager I (Director of Support Services) position to 6 Public Service Manager 11 (Manager Correctional
Operations) positions. Changes in title will appropriately reflect operations management. :

Initiative:

Provides funding for one resaw band saw and a used box truck for the Prison Industries program.
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Prison Industries Fund $8,000 $25,000

Justification:

Capitai request for prison industries, to be funded within the industries account. ltems needed fof the on-going industries program at
the Maine State Prison. No General Fund impact.

Initiative:

Provides funding for the new STA-CAP rates.

2007-08 2008-09
Prison Industries Fund 592 $103
Justification:
To apply the new rates provided in the budget instructions.
Initiative:
~ Provides funding for the cost of the Corrections Service Center.
2007-08 2008-09
Prison Industries Fund $16.893 £23.717

Justification:

The increased costs are related divectly to personal services and the rate structure implemented by the Office of Information
Technology.

Initiative:

Continues 5 Correctional fficer positions and refated All Other at the Maine State Prison. These positions were established in
Public Law 2003, chapter 451 and continued in Public Law 2005, chapter 386,

2007-08 2008-09
General Fund $342,488 §355,890

Justification:

The Maine State Prison population continues to exceed budgeted capacity, making it necessary to employ additional staff to safely
operate the facility.

Initiative:

Continues 10 Correctional Officer positions and related All Other af the Maine State Prison. These positions were established in
Public Law 2003, chapter 673.

2007-08 2008-09

General Fund $685,282 §717,794
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Justification:

The Maine State Prison population continues to exceed budgeted capacity, making it necessary to employ additional staff to safely
operate the facility,

Initiative:

Continues 3 Correetional Officer positions and related Al Other at the Maine State Prison. These positions were established in
Public Law 2003, chapter 673 and continued in Public Law 2005, chapter 519.

200708 2008-09
General Fund $205,615 $215,369

Justification:

The Maine State Prison population continues to exceed budgeted capacity, making it necessary to employ additional staff to safely
operate the facility,
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Joint Standing Committee on Criminal Justice and Public Safety

PART J

Sec. J-1. Transfer of funds; overtime expenses. Notwithstanding the Maine Revised Statutes, Title 5, section
1585 or any other provision of law, the Department of Corrections, upon approval of the Governor, is authorized to
transfer, by financial order, Personal Services, All Other or Capital Expenditures funding between accounts within the
same fund for the purpose of paying overtime expenses.

SUMMARY

PART J

This Part authorizes the Department of Corrections, upon approval of the Governor, to transfer, by financial order,
Personal Services, All Other or Capital Expenditures funding between accounts within the same fund for the purpose of
paying overtime expenses,
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